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DEPARTMENT NAME: Animal Control

N O R T H  A T T L E B O R O U G H 1F I S C A L  Y E A R  2 0 2 5  F I N A L  B U D G E T  P R E S E N T A T I O N

FY25
FINAL 

BUDGET

ORG FUNCTION: Public Safety
Department Number: 292

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  The Animal Control Department will support public safety for the Town of North Attleborough by 
encourage responsible pet care and pet ownership while enforcing the laws for the protection and control of 
animals and the protection of the public.

SERVICES:
• Assist in the enforcement of MGL and Town by-laws as they relate to animal welfare.
• Perform periodic inspections of kennels.
• Execute a domestic animal adoption program.
• Respond to cases of sick, injured or deceased animals in the public way.
• Support the North Attleborough Police Department, Fire Department, and Council on Ageing for the short or 

long-term seizure of animals related to active cases.

Salaries: $213,570 0.0 %

Expenses: $35,500 -16.5 %

Total Budget FY25: $249,070 -2.7%



DEPARTMENT NAME: Animal Control

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Enhanced Facilities: Continued with facilities improvements at the shelter, improving living conditions for animals 
with the installation of a modern, climate-controlled system.

• Adoptions: maintained our adoption levels and no-kill shelter status.
• Improved Animal Health Outcomes: Reduced the incidence of common shelter diseases by vaccination and 

health monitoring protocols.
• Sustainability Efforts: Implemented a recycling program at the shelter that provides a small revenue source.

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

Staff Development: Implement a professional development program for all staff, including training in animal 
behavior, emergency response, and customer service.
Recruitment Goals: Aim to increase volunteers by 15% to meet growing operational demands and improve animal 
care and customer service levels.
Enhanced Health Protocols: Introduce a new set of comprehensive health check procedures for incoming animals to 
reduce disease transmission and improve overall animal health.
Facility Upkeep: Complete the Animal Shelter capital project.
Community Outreach Program Expansion: Expand existing community programs to include more local events, and 
partnerships, aiming to increase community engagement by 50%.
Transportation: Maintain Animal Control vehicles for safe animal transport and mobile events, enhancing outreach 
capabilities and operational efficiency.
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DEPARTMENT NAME: Animal Control

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N 3

O r g a n i z a t i o n a l  C h a r t

Authorized:  6
On-Hand:    4
Vacant:      2





DEPARTMENT: Police Department

N O R T H  A T T L E B O R O U G H 1F I S C A L  Y E A R  2 0 2 5  F I N A L  B U D G E T  P R E S E N T A T I O N

FY25
FINAL 

BUDGET

ORG FUNCTION: Public Safety
Department Number: 210

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  We, the members of the North Attleboro Police Department, are committed, take pride, and are 
dedicated to the needs of our community in the delivery of quality police services in an effective, responsive, and 
professional manner.

SERVICES: Provide emergency law enforcement and medical services to the community 24 hours a day everyday.  

Salaries: $6,818,463 1.1 %

Expenses: $804,412 23.8 %

Total Budget FY25: $7,617,875 3.1 %



DEPARTMENT: Police Department

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Hired and trained a total of 14 new police officers and 1 new dispatcher.
• We've raised our staff levels to a possible peak of 53 officers; presently, our force consists of 50 members. This 

marks an all-time high for the NAPD, a significant achievement amidst the widespread difficulties in maintaining 
officer numbers that are impacting police departments nationwide.

• HVAC project (construction) started in the Fall of 2023 and should be completed by the Spring/Summer of 2024.
• Implemented the use of body-worn cameras for all police officers.
• Purchased 3 new motorcycles.
• Implemented uniform changes (Molle vests & new pants).

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• For FY25, our objectives in personnel management include being fully staffed with 53 officers,  the promotion of 
command staff with the addition of two Sergeant positions, the appointment of additional detectives, the 
introduction of a second School Resource Officer (SRO) to enhance school safety, and the implementation of a K9 
Officer to broaden our operational capabilities.

• Manage and complete CIP projects with the assistance of the Town’s Facilities Director.
• Continue to focus on training opportunities for our officers and with other departments.
• Onboard the Pro Phoenix Records Management System.
• Achieve reaccreditation in FY25.
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DEPARTMENT: Police Department

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N 3

O r g a n i z a t i o n a l  C h a r t







DEPARTMENT: Fire Department

N O R T H  A T T L E B O R O U G H 1F I S C A L  Y E A R  2 0 2 5  F I N A L  B U D G E T  P R E S E N T A T I O N

FY25
FINAL 

BUDGET

ORG FUNCTION: Public Safety
Department Number: 220 / 231

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  All Hazards Fire/EMS Department.  To improve the quality of life for the citizens of North Attleboro by 
providing Emergency Medical Services and reducing the loss of Life and Property damage from man-made and natural 
disasters

SERVICES: The North Attleboro Fire/EMS Department provides fire, emergency medical services, fire prevention, 
inspection, education, and code enforcement to the residents and visitors of the Town of North Attleboro.  During 
2023 the North Attleboro Fire Department responded to 5700 calls for service.  This was another record year, and 
we continuously see a 6-7% increase each year. Additionally, we operate 2 Paramedic Ambulances which transport 
sick patients to all area hospitals and have seen a 31% increase in EMS calls from 2016-2023. 

FIRE

Salaries: $4,679,387 2.0 %

Expenses: $457,370 9.5 %

Total Budget FY25: $5,136,757 2.4 %

AMBULANCE

Salaries: $1,840,894 5.1 %

Expenses: $254,365 23.8 %

Total Budget FY25: $2,095,259 4.4 %



DEPARTMENT: Fire Department

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Successfully implemented a department wide training program organized and supervised by the Assistant Fire 
Chief.

• The Deputy Fire Chief successfully re-organized the Fire Prevention Division with more oversite and improving 
customer relations with our external stakeholders. 

• Maintained daily staffing of 13 which includes 2 Engines, 1 ladder Truck, 2 Paramedic Ambulances and a Shift 
Commander navigating increased call volume, simultaneous calls for service and high patient acuity. 

• Implementation of the Juvenile Fire Setter Program which educates children on the dangers to exploring with fire.  
2 interactions by our team. 

• CPE Reimbursement: estimated $177,000 by June 2024. 

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Continue no cross staffing and maintain 2 fire engines, 1 ladder truck, 2 Paramedic Ambulances, and a Shift 
Commander to handle the increased call volume. 

• Continue the following programs:  Juvenile Fire Setter Program, CPE Reimbursement, Dive Team, Professional 
Development

• Complete the New Fire Station Feasibility review
• Emergency Management focus areas:  Crisis Track Software implementation, dam documents update, EMAP
• Continue to work with NAPD on the deployment of Pro Pheonix CAD system
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DEPARTMENT: Fire Department

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N 5

A m b u l a n c e  R a t e  I n c r e a s e  P r o p o s a l

R AT I O N A L E

• Current Rates Below Average: North Attleboro's ambulance rates are 10-12% lower compared to the average 
rates in the four neighboring communities surveyed.

• Rising Operational Costs: Operational expenses for ambulance services have been consistently increasing.
• Budget Constraints: The yearly budget required to maintain quality emergency services is rising.
• Historical Rate Increases: There has been an average rate increase of 12% over the last three years across similar 

services.
• Alignment with Regional Standards: Adjusting rates ensures competitive compensation for paramedics and 

sustains high service quality.

TA X PAY E R  I M PA C T

• No Direct Taxpayer Impact: The rate increase does not affect taxpayers directly as costs are billed to insurance 
providers.

• Insurance Billed: Ambulance service rates are charged directly to the patients' insurance companies.
• Patient Responsibilities: Patients are responsible for any applicable co-pays as part of their insurance 

agreements.
• Abatement Opportunities: An abatement process is available for qualifying cases to adjust or reduce charges.
• Financial Hardship Considerations: A hardship application process exists for patients facing financial difficulties 

to potentially lessen or waive fees.










