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Town of North Attleborough
TOWN COUNCIL
43 South Washington St, North Attleboro
Phone: (508) 699-0100

PUBLIC MEETING

FEBRUARY 12, 2024 at 7:00 PM
TOWN HALL LOWER-LEVEL CONFERENCE ROOM
43 South Washington Street

I. Pledge Of Allegiance
1. Approval Of Minutes
a. Approval of Town Council Minutes of January 22, 2024
I1l. Town Councilor Community Announcements

IV. Town Manager's Report
TOWN MANAGER'S REPORT

V. Resident And Community Comment
V1. Confirmations

a. Measure 2024-049- Confirmation of Appointment of David Sequeira to the
Historical Commission. Term to expire June 30, 2026

b. Measure 2024-055-Confirmation of Appointment of Tyler Simmonds as the
Conservation Administrator

c. Measure 2024-056-Confirmation of Appointment of Jennifer Petraitis as the
Animal Control Officer

VIl. Sub-Committee Reports
a. Finance

i. Measure 2024-047- General Government Capital Improvement Plan
Projects -FY2024 Free Cash

Documents:


https://www.nattleboro.com/Archive.aspx?AMID=56

MEASURE 2024-047-GENERAL GOV. CIP PROJECTS-FY24 FREE
CASH.SIGNED.PDF

ii. Measure 2024-052- Appropriation request for the utilization of FY23
Retained Earnings for Comcast PEG Access for North TV (for additional
funding for Measure 2023-073) for the North Attleboro High School Press
Box in the amount of $8,335.50

Documents:

MEASURE 2024-052-APPROPRIATION REUQEST OF UTILIZATION OF
FY23 RETAINED EARNINGS FOR NORTH TV.SIGNED.PDF

iii. Measure 2024-054- Award Sisters at Heart $25,000.00 of ARPA NEU
Funding

Documents:

MEASURE 2024-054-AWARD SISTERS AT HEART 25,000.00 OF ARPA
NEU FUNDING.SIGNED.PDF

b. Economic Growth & Sustainability

O

By-Law
d. Rules
e. School Committee Representative
f. Communication, Public Participation & Engagement
g. Local Emergency Planning

VIIl. Old Business
a. None at this time.

IX. New Business

a. Measure 2024-057-Authorization to Transfer 3 million dollars of FY24 Free
Cash to the Capital Improvement Stabilization Fund

b. Measure 2024-058- Approval to Purchase New Server Equipment for North
T.V.

c. Presentation of Preliminary FY25 Budget Brief and Budget Message

X. Adjournment

*Paper copies of Measures can be obtained at the Town Manager’s Office at the North Attleborough
Town Hall between the hours of 8:00AM-6:00PM on Monday, 8:00AM-4:00PM Tuesday through
Thursday, and Friday 8:00AM -12:00PM.*

*Hardcopies of all “Voted Measures” can be obtained in the Town Clerk’s Office at the North
Attleborough Town Hall between the hours of 8:00AM-6:00PM on Monday, 8:00AM-4:00PM Tuesday
through Thursday, and Friday 8:00AM -12:00PM upon request. *





https://www.nattleboro.com/3ca4cf16-48d4-4f0d-b800-d64c71ae67bd

|Measure #: 2024-047

TOWN COUNCIL MEASURE SUBMITTAL

[Date: 01/22/2024  |Submitted By: Town Manager [Telephone #: 508-699-0100

]

MEASURE DESCRIPTION:
General Government Capital Improvement Plan Projects - FY2024 Free Cash

PURPOSE AND JUSTIFICATION: —
| hereby submit the following measure to the Town Council for its consideration and action:
"That the Town of North Attleborough appropriate the sum of $776,000.00 for the purpose of

completing the Capital Improvement Projects listed on the Summary of Capital Improvement Projects
with FY2024 Free Cash as indicated below:

Department Project FY24 Free Cash
Fire Shift Commander Vehicle $156,000.00
Park & Recreation Mason Field B'Ball/Pickleball/Rink & Grounds $250,000.00
Public Works Truck Replacement $45,000.00
Public Works 268 Smith Street Demolition $325,000.00
Total $776,000.00

SPECIAL REQUIREMENTS:

ATTACHMENTS: List of Capital Improvement Items and Project Descriptions - FY2024 CIP

REFER TO SUB-COMMITTEE: Finance Sub-Committee
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Shift CommanderVehicle CIP

2024-2028

CATEGORY DEPARTMENT PRIORITY FUNDING SOURCE
Asset Mgmnt Equipment NAFD 1 FY 24 Free Cash

Description-Scope: This vehicle will replace the current shift commander vehicle and make it more operational for incident command. The
current vehicle is outfitted for an administrative roll. This will be a pickup truck style with computers and other
command level equipment. See pictures below of a similar vehicle from the Brockton Fire Department

Justification:  National best practice for CPR and is intended to improve survival.

FUNDING SOURCE FY2028
Free Cash $156,000 - - s =
Borrowing $0 - - - =

Grants/Donation $0 = - = =
Total $156,000 - - = -

Department
Revenue -
Personnel Costs -
Operating Costs $350
Total $350

Impact Comments: Procurement of a new vehicles will result in reduced operating and
maintenance costs, and it will provide personnel with enhanced safety.

NORTH ATTLEBOROUGH 5-YEAR CAPITAL IMPROVEMENT PLAN | 2024-2028







CIP

2024-2028

Mason Field Basketball /Pickleball /Rink & Grounds

CATEGORY DEPARTMENT DEPARTMENT PRIORITY FUNDING SOURCE

Infrastructure Recreation Park &Rec 2 FY 24 Free Cash

Description-Scope: Replace existing court with an all-purpose basketball court, pickleball court and ice-skating rink.

Justification; The current court needs replacement and the Town can seize the opportunity to enhance recreation opportunities.

FUNDING SOURCE FY2025 FY2028
Free Cash $250,000 - - - -
Borrowing $0 - - - -

Grants/Donation $0 - - - E
Total $250,000 - - - -
ANNUAL OPERATING BUDGET IMPACT
Department
Revenue -
Personnel Costs -
Operating Costs $200
Total $200
Impact Comments: New court will require occasional cleaning, striping and other
maintenance.

13-

N ORTH ATTLEBOROWUGH 5-YEAR CAPITAL IMPROVEMENT PLAN | 2024-2028






CIP

2024-2028

Truck Replacement

CATEGORY DEPARTMENT DEPARTMENT PRIORITY FUNDING SOURCE

Asset Mgmnt Equipment DPW - ADMIN 1 FY'24 Free Cash

Description-Scope:  Replace aged and decrepit 2011 Ford Ranger

Justification:  This vehicle will provide daily use for Town Engineer.

FUNDING SOURCE FY2025 FY2026
Free Cash $45,000 - = = -
Borrowing $0 - - . -
Grants/Donation $0 - - - =
Total $45,000 - - = .

Revenue -

Personnel Costs -
Operating Costs $200

Total $200

Impact Comments: Vehicle will require occasional cleaning, lubrication, marking and other
maintenance.

<19~
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268 Smith Street Demolition CIP

2024-2028

CATEGORY DEPARTMENT DEPARTMENT PRIORITY FUNDING SOURCE

Infrastructure Facilities DPW - Hwy 3 FY'24 Free Cash

Dmmnl_u:o::mnoum” Demolish existing structure and execute design for work bay garages

Justification:  Highway Division has outgrown existing facilities at Smith Street. This project would enable future construction of a
repair garage and wash bay.

FUNDING SOURCE FY2025 FY2026
Free Cash $325,000 - - - -
Borrowing $0 - - . %
Grants/Donation $0 - s = -
Total $325,000 - = = %

Department

Revenue -

Personnel Costs -
Operating Costs -

Total -

Impact Comments: Enhanced repair garage and wash bay will significantly enhance service
life of Townvehicles.
-

N ORTH ATTLEBOROGUGH 5-YEAR CAPITAL IMPROVEMENT PLAN | 2024-2028







Weasu re #: 2024-052

TOWN COUNCIL MEASURE SUBMITTAL

[Date: 01/22/2024  |submitted By: Town Manager |Telephone #: 508-699-0100

|

MEASURE DESCRIPTION:

Appropriation request for the utilization of FY23 Retained Earnings for Comcast PEG Access for North
TV (for additional funding for Measure 2023-073) for the North Attleboro High School Press Box in the
amount of $8,335.50.

H Digitally signed by Michael Borg
Signed: M ICh a el BO rg Date: 2024.01.21 15:37:55 -05'00'

PURPOSE AND JUSTIFICATION:

Each year the Town receives funds from Comcast for the funding of North T.V. Capital Improvement
Projects to enhance PEG access. Measure 2023-073-Utilization of FY23 Retained Earnings for Comcast
PEG Access for North TV was approved in the amount of $6,600.00 for the following capital pu rchases:

2 Sony 100M Hybrid Optical Cable $2,750.00

1 325'SDI Cable (2), Audio (2), CAT5 (1) $1,250.00

Install- Snake Sony camera cables, audio, video $2,500.00

and CAT cable between press box and

van location. Terminated cables

Incoming Freight $100.00
Total :  $6,600.00

After this amount was approved by the Town Council, North TV Director Peter Gay met with the
Vendor,Ockers Company, and the scope of services was modified, additional equipment was needed
and therefore additional funding was required.

The addition of a digital scoreboard and feeding video from the North TV production van to the press
box requires additional cables, equipment, monitors, and installation expenses that had not been
originally anticipated. The cables and equipment include 325' SDI cables, one 31.5" 4K Hi-Def monitor,
one 28" 4K Hi-Def monitor, two wall mounts for the monitors, additional cables and connectors and
the necessary installation. This additional equipment totals $8,335.50.

Therefore, | respectfully request that the Town Council approve the request for the utilization of FY23
Retained Earnings for Comcast PEG Access for North TV for the North Attleboro High School Press Box
in the amount of $8,335.50. These funds will supplement the request of approved Measure 2023-073-
Utilization of FY23 Retained Earnings for Comcast PEG Access for North TV was approved in the
amount of $6,600.00 for the North Attleboro High School Press Box.

SPECIAL REQUIREMENTS:

ATTACHMENTS: Measure 2023-073 and Ockers Company Quotes

REFER TO SUB-COMMITTEE: Finance

Page 1




[Measure #: 2024-052 i

TOWN COUNCIL MEASURE SUBMITTAL

[Date: 01/22/2024  [Submitted By: Town Manager [Telephone #: 508-699-0100 |

PURPOSE AND JUSTIFICATION CONTINUED:

Page 2




Measure # 2023-073

TOWN COUNCIt MEASURE SUBMITTAL

| Date:|04/10/2023 [Submitted by:| Town Manaaer | Telephone #|508-699-0100

MEASURE DESCRIPTION:
Utilization of FY23 Retained Earnings for Comcast PEG Access for North TV

Signed: VU\MWM 0MAPR 23

LJ

PURPOSE AND JUSTIFICATION:

Each year the Town receives funds from Comcast for the funding of North T.V. Capital Improvement
Projects to enhance PEG access.

Therefore, | respectfully request the Town Council vote to approve expenditure of $6,600.00 from the
Comcast PEG Access FY23 Retained Earnings Account for the following capital purchases:

Sony 100M Hybrid Optical Cable $2,750.00
325' SDI Cable (2), Audio (), CATS (1) $1,250.00
Snake Sony camera cables, audio, video  $2,500.00
and CAT cable between press box and

van location. Terminated cables

Incoming Freight $100.00

Total : $6,600.00

SPECIAL REQUIREMENTS:

ATTACHMENTS:
List of capital projects for PEG access

REFER TO SUB-COMMITTEE:
Finance




00°009°9

0S.S-694-18L Xed (18/-69.-}8, 8uoud
LOE20 YW ‘UopR0Ig ‘|eauns INUIsayD Isepm 0€8
Auedwo) si20

0000} $ | 00°00} Jybial4 bujwodu) HS| |

- $

- $

= $

- nw

- $

< $

- $

< $

= $

- 3 S8|qED SIEUILIB | "UONEJ0| UBA PUE X0Q S501d Usamiaq
000052 $ 000052 % 51989 10 PUE 0BpiA Ol 'SBqEd BIBWED AUOS SYEUS TEE
00°0S2't $ | 000seL $ (1) 9.LvD ‘(2) aiqed oipny '(2) 8iged 1aS .52e d00] |
00'052°2 $ 100°G/E"L $ 8|qe) |eando pugAH WoOL Auos 00L-N42D| ¢

Xy ERTRE | uondLdsa(q [PPOIN £0
][]

BAIINDAX] JUNODDY “juld AleS :Ag pasedalyd

OEN swia]

skeq og 404 prep

9ZTEdD :330nD
ZZ0Z'6°CT @3eq

MrodhusoD S0 Sl j5 USEIND ¥
uBisog | Bunydn | sorpoaig G
dNOYD SNOILMOS ﬂ B

A3LUYO3INI D)

Aueduro) SI9500)

VW ‘Ubno1oga|iay YIoN

AL Y3HON
A3 sUYD/ARD J333d
1104 pasedald

MOYUONOL 804 ADOTONHIIL




51503 3uiddiys jeuoippy
1s9nbau jeuidlI0 wouy Fuissiw sepp
1sonbal |eL13L10 WoJ) SUISSIL S
1sanbaJ jeu1B10 wWouj Buissiw Sepp
1sanbad jeu1dlio wouy Suissiw sepp
1sanbaJ [ew3LI0 wod) uissiw sepn

PJE0g3103S JOJ $1 GZ$ BIIXT

pajjeisul Ajuatenriad sle sajged 0s pappy
pJe0q3a.02s 10} SI 0SS e4IX3

pAe0(3J03S 10J S 0OSS 211X]

0S'SEE] S

Q3A0YddV 39 O1 SAGI3IN LVHL INNOWV TV.LOL

0S0LPY $ a3A0YddY 38 01 SA3IN LYHL INNOWY 1¥NOILIAaY
00C6T & O00c6L S JuiddiysS T
00'000T $ 000007 $ leisul T
00°00T S 0000T S sued )y S10309UU03 'S9|ge) T
00T/L $§ 0§68 ¢ (Z) ssonuoW Joj SIUNOW flEAA T
GL'866 S S.866 S (T) JoMUOW INAH NV .82 T
SL'8PET §  SL8PET S {T) JOMUOW IWAH MY .STET

€Z/LT/1T VO PBAISI SIYIQ WL 310ND

00'SZ6'E $ G3A0OYddY 39 OL SA33IN LVYHL INNOWY T¥NOILIQaY

000039 S AIA0HddV AQV3HTY 310ND TYNIDIHO

00°5ZS'0T $ V101
00S¢T & o00Set S JUSial} SUnuouy T
00006'CT & 00006C S apisut 01 xoq ssaud Jo doy wou) Hnpuod [|BIsuf T
00'000°E § 00000°E S [[B1su] T
00°0SL‘T $ 00°0SL°T § sunu|ppy ‘(1) 91vD ‘(Z) 31qe2 oipny ‘(€) 919e2 1QS SZET
00°0SLT S O00SLET S $3|qed |eando NEOT Auos 7

€Z/Y1/9 uo panadal 51920 WO 330N

000099 § 600ECTETH J3PI0 35eY2INd) GIAOUddY AQYIHTY 1VLOL
0000T & o0000T S SRy SUfWodul T
00°00ST $ 0000ST $ l1eysu T
00°05ZT $ 000STT $ (1) 91vD (7) 2192 opny ‘(T) 3192 10S SZE T
00'0S2'T $ O00GLET $ sa|qed |eando AOOT AUOS 7

£7//S U0 PaAIadal SN0 WO 310ND

AT N TN AAAATIAT SR TR T IR Bd AARIATILAME ARTIRLD MRS AT IHILUMAR UM L AITTANSAL MU A S ERITIAD J1AYYS




|Measure #: 2024-054

TOWN COUNCIL MEASURE SUBMITTAL

|Date: 01/22/2024  |submitted By: Town Manager [Telephone #: 508-699-0100

MEASURE DESCRIPTION:
Award Sisters at Heart $25,000.00 of ARPA NEU Funding.

2 Digitally signed by Michael Borg
signed: Michael Borg szl set st

PURPOSE AND JUSTIFICATION:

Purpose:

The primary purpose of this measure is to authorize the allocation of funds from North Attleborough's
American Rescue Plan Act (ARPA) Non-Entitlement Unit (NEU) funds to Sisters@Heart. Specifically, the
measure seeks to address the funding shortfall caused by the recent 9C cuts, ensuring the completion
of a critical health project initiated by Sisters@Heart.

Justification:

Completion of AED Installation Project: The installation of Automated External Defibrillators (AEDs) is
a public safety priority. AEDs are essential in providing immediate assistance in cardiac emergencies,
significantly increasing the survival rate from sudden cardiac arrests. The measure will ensure the
completion of installing the remaining four AEDs, making them accessible to the public, especially in
high-traffic areas. The 50% reduction in the earmarked funds due to the Governor's 9C cuts has
created a significant financial gap for Sisters @ Heart. Utilizing a portion of the ARPA NEU funds, which
currently stands at $600,000, to fill this gap is a strategic and impactful use of these resources.
Community Impact and Awareness: Sisters @ Heart plays a crucial role in supporting the community
and raising awareness about heart and brain health. This aligns with the broader goals of Town
Council with support for public health and community welfare.

Utilization of ARPA Funds: The ARPA NEU funds are intended to support urgent COVID-19 response
efforts, replace lost public sector revenue, support immediate economic stabilization, and address
systemic public health and economic challenges. The funding for Sisters @ Heart falls within these
guidelines, as it addresses a public health need and contributes to the community's long-term
well-being.

SPECIAL REQUIREMENTS:

ATTACHMENTS:

REFER TO SUB-COMMITTEE: Finance
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IMeasure #: 2024-054

TOWN COUNCIL MEASURE SUBMITTAL

{Date: 01/22/2024  |Submitted By: Town Manager |Telephone #: 508-699-0100 ]

PURPOSE AND JUSTIFICATION CONTINUED:

Page 2





