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Michael Borg

2025-083

5/12/2025 Town Manager

Rescind Borrowing Authorization - PFAs Removal & Fluoride Injection (McKeon Plant) $2,749,939.00 & 
Repair, Replacement, & Maintenance - Roads, Bridges, & Sidewalks $500,000.00

To rescind the borrowing authorization for the authorized and unissued amount of $2,749,939.00 for 
which borrowing authority is no longer required for PFAs Removal & Fluoride Injection (McKeon Plant) 
- authorized for $10mm and approved at the 2/27/2023 Town Council Meeting - Measure 2023-040,
 
and
 
To rescind the borrowing authorization for the authorized and unissued amount of $500,000.00 for 
which borrowing authority is no longer required for the Repair, Replacement, & Maintenance - Roads, 
Bridges, & Sidewalks - authorized for $1mm and approved at the 6/12/2023 Town Council Meeting - 
Measure 2023-066 Item #2.
 
Total to rescind: $3,249,939
 
These projects are either complete or are using funding from other sources.

508-699-0100

Finance 
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Michael Borg

2025-084

5/12/2025 Town Manager

Funding for Snow and Ice Deficit FY2025

The Snow and Ice Budget is currently in deficit due to expenses incurred for snow removal, salting and 
sanding and the purchase of materials during the winter snow season.  The Total deficit is $188,
440.13.  The DPW Director provided spreadsheets itemizing the expenses by snow and ice event, 
which are attached to this measure.  The spreadsheets indicate the current deficit within the budget 
and the total amount needed to fund the account.
 
Therefore, I respectfully request the Town Council vote "To approve the transfer of $27,050.13                   
from Free Cash to the Snow and Ice Salary Line 014238", and vote "To approve the transfer of        
$161,390.00 from Free Cash to the Snow and Ice Expense Line 014239."

508-699-0100

Snow & Ice Expense Spreadsheet
Finance
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2025 Storm Report 

AMOUNT (IN)
SAND EXPENSE 
(Made in House)

Pre-Season Ads/Weather sev. $2,378.90 $2,378.90 $2,378.90
1 1 0.7 12/5/2024 Sand/Salt $3,800.00 $1,190.00 $0.00  $            2,470.21  $                       -   $2,470.21 $7,460.21 92                        $5,358.08 20.00                   $0.00 $0.00 $0.00 $0.00 $12,818.29 Sand/Salt 0.7 $18,311.84 131.43
2 2 2.6 12/21/2024 Plow $10,000.00 $5,020.00 12,944.45$           $               570.00 $13,514.45 $28,534.45 312                      $18,170.88 20.00                   $0.00 $0.00 $0.00 $0.00 $46,705.33 Plow 2.6 $17,963.59 120.00
3 3 1.3 1/12/2025 Sand/Salt $3,800.00 $880.00 $0.00  $            3,226.40  $                       -   $3,226.40 $7,906.40 320                      $18,636.80 40.00                   $0.00 $0.00 $0.00 $0.00 $26,543.20 Sand/Salt 1.3 $20,417.85 246.15
4 4 4.8 1/20/2025 Plow $10,000.00 $1,940.00 $5,020.00 22,852.87$           $               570.00 $23,422.87 $40,382.87 320                      $18,636.80 40.00                   $0.00 1,500.00              $1,650.00 $0.00 $0.00 $60,669.67 Plow 4.8 $12,639.51 66.67
5 5 2.0 2/2/2025 Sand/Salt $3,800.00 $1,060.00 $0.00  $            5,674.40 $5,674.40 $10,534.40 366                      $21,315.84 $0.00 $0.00 $0.00 $0.00 $31,850.24 Sand/Salt 2.0 $15,925.12 183.00
6 6 0.7 2/6/2025 Plow $10,000.00 $880.00 $6,411.25  $            2,660.00 $2,660.00 $19,951.25 320                      $18,636.80 $0.00 $0.00 $0.00 $0.00 $38,588.05 Plow 0.7 $55,125.79 457.14
7 7 3.3 2/9/2025 Plow $10,000.00 $2,560.00 $13,806.25  $          22,852.87  $            1,030.00 $23,882.87 $50,249.12 324                      $18,869.76 $0.00 $0.00 $0.00 $0.00 $69,118.88 Plow 3.3 $20,945.12 98.18

8 0.4 2/12/2025 Sand/Salt $3,800.00 $880.00 $0.00  $            2,470.10 $2,470.10 $7,150.10 164                      $9,551.36 $0.00 $0.00 $0.00 $0.00 $16,701.46 Sand/Salt 0.4 $41,753.65 410.00
8 9 4.5 2/15/2025 Plow $10,000.00 $1,500.00 $11,464.64 26,894.70$           $            1,050.00  $                   4.13 $27,948.83 $50,913.47 320                      $18,636.80 $0.00 $0.00 $0.00 $0.00 $69,550.27 Plow 4.5 $15,455.62 71.11
9 Closeout $4,500.00 $0.00 $4,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,500.00

10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

11 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

12
13 Schools TOTALS: $65,200.00 $10,890.00 $48,601.04 $102,046.00 $3,220.00 $4.13 $105,270.13 $229,961.17 $379,424.29 Total Inches 20.3

Parts/Other $30,122.49
                                                                                                                                                                                                                                                                                                                                                                                    Grand Total $409,546.78

Total Material Used (est) 2,538.00              $147,813.12 120.00                 $0.00 1,500.00              Difference (due to Salt Use vs. Purchase) $39,187.22
Total Material purchased 3,210.86              $187,000.34 -                       In House -                       Spent to date on Budget $438,440.13

672.86                 $39,187.22 (120.00)                $0.00 Saved
Total Budget $250,000.00

Overage $188,440.13
Allocated Free Cash  

Tons Salt Ton Sand gal. liq. Cal
1,250.00              300.00                 2,000.00              
3,000.00              300.00                 500.00                 

*Town now makes road sand in-house with Trommel Screener
(1,750.00)             

TONS OF 
SALT/INCH

AVERAGE 
$/INCHOPERATION AMOUNT (IN)CONTRACTOR 

TOTAL
EMPLOYEE OT 
LABOR TOTAL

EMPLOYEE 
MEAL TICKETS

SHOVELING 
TOTAL SUBTOTAL MAGIC-0 

EXPENSE POLICE DETAILSEMPLOYEE 
PREMIUM DIFF

EMPLOYEE 
TOTALEVENT DATE TYPE SCHOOL TOTAL

Diff in purchased vs. Used

Approximate Inventory Status
Start of Year

Current Status (Est)*

GRAND TOTALSALT TONS SALT EXPENSE SAND TONS MAGIC-0 GAL FUEL



2025 Budget  

Original Budget Expended Balance Event Date Type Inches Event No.
014238 513000 Overtime $74,500.00 $102,046.00 -$27,546.00 12/5/2024 Sand/Salt 0.7 1

514300 Premium Differential $500.00 $4.13 $495.87 12/21/2024 Plow 2.6 2
014239 529001 Snow Removal Contracts $96,750.00 $113,801.01 -$17,051.01 1/12/2025 Sand/Salt 1.3 3

548000 Vehicle Supplies Gasoline $0.00 $41.16 -$41.16 1/20/2025 Plow 4.8 4
548000 Vehicle Supplies Diesel $0.00 $0.00 $0.00 2/2/2025 Sand/Salt 2.0 5
548006 Vehicle Supplies Snow and Ice Parts $10,000.00 $30,122.49 -$20,122.49 2/6/2025 Plow 0.7 6
549000 Meal Tickets $4,000.00 $3,220.00 $780.00 2/9/2025 Plow 3.3 7
553300 PW Supplies Sand and Salt $60,750.00 $187,000.34 -$126,250.34 2/12/2025 Sand/Salt 0.4 8
553301 PW Supplies Liquid $3,500.00 $2,205.00 $1,295.00 2/15/2025 Plow 4.5 9

Salaries -$27,050.13
Expenses -$161,390.00

Original Budget
$250,000.00 $438,440.13 -$188,440.13

20.30
47.30               Average

21,598.04$       per inch

FY 2025 SNOW AND ICE BUDGET SUMMARY







DRAFT Town Council Standing Confirmations Subcommittee.  

A. Composition. The Town Council Standing Confirmations Subcommittee shall be comprised 

of three members. The complement of the Standing Committee shall be comprised of two 

Town Councilors and one resident. Members will serve for a term of one year. 

B. Responsibilities of the Chair. The Chair of the Standing Confirmations Subcommittee shall 

be a Town Councilor appointed by the President of the Town Council and will be 

responsible for the following: maintaining the schedule and developing agendas, notifying 

the Town Council Clerk for posting and locations of meetings and reporting to the Town 

Council. The Chair will appoint a Committee Clerk/Secretary from amongst the Committee 

members, who will be responsible for taking the meeting minutes. The Chair may appoint a 

Vice Chair from amongst the Councilors on the Town Council Standing Confirmations 

Subcommittee, who can lead meetings if/when the Chair is unable to attend. 

C. Purpose. The duties and responsibilities of the Standing Confirmations Subcommittee are to 

advise and make recommendations to the Town Council on matters related to the 

confirmation of Department Head and Multiple-member body appointments made by the 

Town Manager pursuant to Section 4-3(a)(1) and (2) of the Charter. 

D. All Subcommittee members shall comply with the Open Meeting Law
1 

and shall provide a 

period at each regular meeting for public commentary. 
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