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ORG FUNCTION: Public Safety
Department Number: 292

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  The Animal Control Department will support public safety for the Town of North Attleborough by 
encourage responsible pet care and pet ownership while enforcing the laws for the protection and control of 
animals and the protection of the public.

SERVICES:
• Assist in the enforcement of MGL and Town by-laws as they relate to animal welfare.
• Perform periodic inspections of kennels.
• Execute a domestic animal adoption program.
• Respond to cases of sick, injured or deceased animals in the public way.
• Support the North Attleborough Police Department, Fire Department, and Council on Ageing for the short or 

long-term seizure of animals related to active cases.

Salaries: $213,570 0.0 %

Expenses: $35,500 -16.5 %

Total Budget FY25: $249,070 -2.7%
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F Y 2 4  A c c o m p l i s h m e n t s

• Enhanced Facilities: Continued with facilities improvements at the shelter, improving living conditions for animals 
with the installation of a modern, climate-controlled system.

• Adoptions: maintained our adoption levels and no-kill shelter status.
• Improved Animal Health Outcomes: Reduced the incidence of common shelter diseases by vaccination and 

health monitoring protocols.
• Sustainability Efforts: Implemented a recycling program at the shelter that provides a small revenue source.
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F Y 2 5  G o a l s  a n d  O b j e c t i v e s

Staff Development: Implement a professional development program for all staff, including training in animal 
behavior, emergency response, and customer service.
Recruitment Goals: Aim to increase volunteers by 15% to meet growing operational demands and improve animal 
care and customer service levels.
Enhanced Health Protocols: Introduce a new set of comprehensive health check procedures for incoming animals to 
reduce disease transmission and improve overall animal health.
Facility Upkeep: Complete the Animal Shelter capital project.
Community Outreach Program Expansion: Expand existing community programs to include more local events, and 
partnerships, aiming to increase community engagement by 50%.
Transportation: Maintain Animal Control vehicles for safe animal transport and mobile events, enhancing outreach 
capabilities and operational efficiency.
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O r g a n i z a t i o n a l  C h a r t

Authorized:  6
On-Hand:    4
Vacant:      2






