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ORG FUNCTION: Public Safety
Department Number: 220 / 231

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  All Hazards Fire/EMS Department.  To improve the quality of life for the citizens of North Attleboro by 
providing Emergency Medical Services and reducing the loss of Life and Property damage from man-made and natural 
disasters

SERVICES: The North Attleboro Fire/EMS Department provides fire, emergency medical services, fire prevention, 
inspection, education, and code enforcement to the residents and visitors of the Town of North Attleboro.  During 
2023 the North Attleboro Fire Department responded to 5700 calls for service.  This was another record year, and 
we continuously see a 6-7% increase each year. Additionally, we operate 2 Paramedic Ambulances which transport 
sick patients to all area hospitals and have seen a 31% increase in EMS calls from 2016-2023. 

FIRE

Salaries: $4,679,387 2.0 %

Expenses: $457,370 9.5 %

Total Budget FY25: $5,136,757 2.4 %

AMBULANCE

Salaries: $1,840,894 5.1 %

Expenses: $254,365 23.8 %

Total Budget FY25: $2,095,259 4.4 %
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F Y 2 4  A c c o m p l i s h m e n t s

• Successfully implemented a department wide training program organized and supervised by the Assistant Fire 
Chief.

• The Deputy Fire Chief successfully re-organized the Fire Prevention Division with more oversite and improving 
customer relations with our external stakeholders. 

• Maintained daily staffing of 13 which includes 2 Engines, 1 ladder Truck, 2 Paramedic Ambulances and a Shift 
Commander navigating increased call volume, simultaneous calls for service and high patient acuity. 

• Implementation of the Juvenile Fire Setter Program which educates children on the dangers to exploring with fire.  
2 interactions by our team. 

• CPE Reimbursement: estimated $177,000 by June 2024. 
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F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Continue no cross staffing and maintain 2 fire engines, 1 ladder truck, 2 Paramedic Ambulances, and a Shift 
Commander to handle the increased call volume. 

• Continue the following programs:  Juvenile Fire Setter Program, CPE Reimbursement, Dive Team, Professional 
Development

• Complete the New Fire Station Feasibility review
• Emergency Management focus areas:  Crisis Track Software implementation, dam documents update, EMAP
• Continue to work with NAPD on the deployment of Pro Pheonix CAD system
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O r g a n i z a t i o n a l  C h a r t
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A m b u l a n c e  R a t e  I n c r e a s e  P r o p o s a l

A R E A  R AT E  C O M PA R I S O N
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A m b u l a n c e  R a t e  I n c r e a s e  P r o p o s a l

R AT I O N A L E

• Current Rates Below Average: North Attleboro's ambulance rates are 10-12% lower compared to the average 
rates in the four neighboring communities surveyed.

• Rising Operational Costs: Operational expenses for ambulance services have been consistently increasing.
• Budget Constraints: The yearly budget required to maintain quality emergency services is rising.
• Historical Rate Increases: There has been an average rate increase of 12% over the last three years across similar 

services.
• Alignment with Regional Standards: Adjusting rates ensures competitive compensation for paramedics and 

sustains high service quality.

TA X PAY E R  I M PA C T

• No Direct Taxpayer Impact: The rate increase does not affect taxpayers directly as costs are billed to insurance 
providers.

• Insurance Billed: Ambulance service rates are charged directly to the patients' insurance companies.
• Patient Responsibilities: Patients are responsible for any applicable co-pays as part of their insurance 

agreements.
• Abatement Opportunities: An abatement process is available for qualifying cases to adjust or reduce charges.
• Financial Hardship Considerations: A hardship application process exists for patients facing financial difficulties 

to potentially lessen or waive fees.










