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Michael Borg

2025-032

01/13/2025 Town Manager

Authorization to repurpose $28,786.00 of funds from the Martin Boiler Project to be used to fund the 
Roosevelt Hot Water Replacement Project for the School Department

Purpose:
To request Town Council approval to repurpose $28,786.00 from funds allocated in Measure 2024-028 
for the Martin Boiler Project to fund the Roosevelt Elementary School Hot Water Replacement Project.
 
Justification:
The water heaters at Roosevelt Elementary School have failed and are no longer operational, 
necessitating immediate replacement to ensure the facility’s essential hot water needs are met.
 
The Martin Boiler Project is nearing completion, with a remaining balance of $165,864.61. The project 
will be closed out once final controls for the boiler are installed. Repurposing $28,786.00 from this 
account will allow for the timely completion of the Roosevelt Hot Water Replacement Project without 
impacting other active capital projects.
 
Funding Source:
Martin Boiler Project Account: 30300428-530000 Capital
 
We respectfully request Town Council approval to reallocate these funds to address the urgent need 
for the replacement of the water heaters at Roosevelt Elementary School.

508-699-0100

Measure 2024-028
Finance
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