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Needs-Based

Sustainable

Fair and Equitable
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Guiding Principles of our Budget Development Process



NAPS By the Numbers*

596.60
Current Employees 

(FTE)

3,877
Students Grades 

PK-12

2,600
Families

21%
Students with IEPs

10
Fewer FTE than 

FY’22

79
Elementary 
Classrooms

22%
Classrooms with 

Class Sizes of 25 or 
above

34
Out-of-District 

Students

*Current Year



Facilities and Support Services By the Numbers*

640,000
Square feet of 

buildings

2,425
Meals Served Daily

2,200
Students 

Transported Daily

64.8
Average Age of 

Our School 
Buildings

9 
School/Admin Facilities

*Current Year



Budget Climate By the Numbers

$5.0M
ESSER funds received 

FY’22 – FY’25

21%
% that buying power 
has diminished since 

2021

$538K
Additional Chapter 

70 Funds Town 
received after budget 

cycle since FY’23



Chapter 70: Governor’s Budget vs. Final Budget
FY’23 to FY’25



FY’26 Proposed Budget By the Numbers

$48.1M
Total Salary Budget

$57.25M
Total Cost of Operations

$3.81M
Outside revenue used to 

offset the budget

8.91% 
Year-over-Year Increase 

from  FY’25

$18.25M
Special Education Budget

$4.4M
Total Operations and 
Maintenance Budget

$1.3M
Utility Costs

31.8%
SPED as % of Total Cost of 

Operations3
Unsettled Collective 

Bargaining Agreements

84.0%
Salaries as % of Total Cost of 

Operations

Salaries, Special Education, and Operations & Maintenance combined, 
account for 95% of the total Operating Budget



What’s New?

20.2 FTE
New Positions

$100K
Increase to Athletics Budget

$250
Recommended User Fee



FY’26 School Department Budget
Overall Summary
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FY’26 School Department Budget
Revenue Offsets
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Budget Drivers
Although we review every line item, what drives the budget increase year-to-year is fairly 
consistent, and typically includes: Salaries, Special Education, Operations & Maintenance, 
Fluctuations in Outside Revenue Sources, and Enrollment. 

Major Drivers in FY’26 Include:

• Salaries for Existing Personnel: +$2.11M

• Operations and Maintenance Non-Salary/Utilities: +$303K

• Athletics Budget: +$100K

• Homeless Transportation: +160K

• Other Non-Salary Accounts +$170K

• NEW Personnel: +$1.55M

• 7.5 FTE High Need

• 6.2 FTE Moderate Need

• 7.0 FTE Enhancement 

• NEW Computer Hardware (Chromebooks):  +$100K

• NEW World Language Curriculum Materials: +$40K
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New Requests
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Athletics: Cost of Operations
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How have we historically funded 
Athletics?
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Three Sources of Funds:
1. Operating Budget
2. User Fees ($150/sport, 

$600 family cap)
3. Gate Receipts

Projected deficit in FY’26 without any changes = $137,000



Proposed Changes to Athletics 
Funding Model
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• Increase Operating Budget by $100,000
• Increase user fee to $250/sport, $750 family cap



• This is a needs-based budget. 
• If full funding is not achieved, we must, at a minimum, 

ensure an appropriate level of service, including effective 
service delivery, reasonable class sizes, and sufficient 
funding to meet our salary and non-salary obligations.

• Because a need goes unfunded, does not mean the need 
has gone away.

Closing Thoughts
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