Town Manager Michael Borg FY25 Performance Review Summary       Date: 5/28/25

PURPOSE OF EVALUATION:
The purpose of this evaluation instrument is to formally appraise the Town Manager’s performance on an annual basis. The document allows the Town Council to assess the Town Manager’s performance in the following areas:
· Service and Support to the Town Council
· Budget Preparation and Administration
· Managerial Skills
· Human Resources Management
· Public Relations / Customer Service
· Goal Setting and Achievement 

Summary: Across all 6 areas of evaluation, the majority of Town Councilors believe that Town Manager Borg Meets, or Exceeds Expectations. The Town Manager, as well as HR, have been provided with the individual reviews, as well as with the summary.  Regarding the reviews, areas of particular strength were around Budget Preparation and Administration, as well as Goal Setting & Achievement.  While still meeting or exceeding expectations overall, Public Relations / Customer Service was noted by some councilors as a developmental opportunity.  I encourage Town Manager Borg to reach out to individual councilors to discuss their reviews, should he have any questions.

Thank you,

Justin Pare’
North Attleboro Town Council President



