Measure # 2023-051

TOWN COUNCIL MEASURE SUBMITTAL

[ Date:]04/10/2023 [Submitted by:| Town Manager | Telephone #]508-699-0100|

MEASURE DESCRIPTION:
Fiscal Year 2024 General Fund Annual Appropriation

Signed: \-V\NMAM O_M'WZ?)

LN

PURPOSE AND JUSTIFICATION:
| hereby submit the following measure to the Town Council for its consideration and action:

"That the Town of North Attleborough raise and appropriate, including appropriations from available
funds,the sum of $105,856,488.00 to provide for all the expenses for the maintenance and operation
of the Town's several departments and activities for the Fiscal Year 2024, and that the several sums
herein set forth are hereby approved for the several purposes and are subject to the conditions
specified. The sources of funding and allocation of said expenditures are as outlined in the Revenue
Projections, Expense Projections and proposed FY2024 Operating Budget, which are attached hereto

and incorporated herein."

SPECIAL REQUIREMENTS:
This measure requires a legal notice and public hearing.

ATTACHMENTS:
FY2024 Revenue Projection, Expense Projection and Operating Budget

REFER TO SUB-COMMITTEE:
Finance Sub-Committee
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NEXT YEAR BUDGET HISTORICAL COMPARISON
PROJECTION: 20241 OPERATING BUDGET FOR FISCAL YEAR 2024 FOR PERIOD 99

ACCOUNTS FOR:

PRIOR FY3 PRIOR FY2 LAST FY1 CY CY REV PROJECTION PCT
TOWN COUNCIL ACTUALS ACTUALS ACTUALS ACTUALS BUDGET LEVEL 1 CHANGE

TOWN COUNCIL SALARIES .00 3,987.75 13,893.75 7,722.25 12,000.00 12,000.00 0%

TOWN COUNCIL EXPENSES 9,075.00 .00 .00 ¥ .00 .00
TOTAL TOWN COUNCIL 9,075.00 3,987.75 13,893.75 ; 12,000.00 12,000.00

TOWN MANAGER SALARIES 446,245.79 453,570.04 478,993.22 352,724.80 458,041.00 547,136,00 19.5%
TOWN MANAGER EXPENSES 22,899,.37 37,162.44 23,889,97 24,180. 31,800.00 47 ,650.
TOTAL TOWN MANAGER 469,145.16 490,732.48 502,883.19 376,905, 489,841.00 594,786.

RESERVE FUND : 5 - S 132,675.00 150,000.
TOTAL RESERVE FUND v - . - 132,675.00 150,000.

ACCOUNTANT SALARIES 245,308.27 253,813.74 269,838.00 217,012.23 285,802.85 306,016.00 7.1%
ACCOUNTANT EXPENSES 2,319.84 ,879.86 35355599 3,358. 5,220.00 6,030.
TOTAL ACCOUNTANT 247,628.11 257,693.60 273,193.99 220,371. 291,022.85 312,046.

TOWN AUDIT 45,000.00 53,400.00 46,000.00 50, 700. 58,000.00
TOTAL TOWN AUDIT 45,000.00 53,400.00 46,000.00 50,700. 58,000.00

ASSESSORS SALARIES 218,228.42 204,047.61 186,596.53 165,735.44 215,809.04 226,833.00 5.1%

ASSESSORS EXPENSES 36,694.14 24,667.44 10,187.08 36,406. 42,750.00 44,400
TOTAL ‘ASSESSORS 254,922.56 228,715.05 196,783.61 202,142.3 258,559.04 271,233.00

TREASURER SALARIES 189,641.14 195,957.84 267,685.48 201,084.31 273,445.16 252,833.00 -7.5%

TREASURER EXPENSES 78,832.67 51,845.61 57,931.00 104,875. 113,750.00 113,250.00
TOTAL TREASURER 268,473.81 247,803.45 325,616.48 305,959. 387,195.16 366,083.00

TAX COLLECTOR SALARIES 113,920.41 118,400.47 178,411.24 144,640.92 188,076.67 198,018.00 5.3%

TAX COLLECTOR EXPENSES 35,663.67 37,763.50 45,648.89 27,504. 40,550.00 41,050.
TOTAL COLLECTOR 149,584.08 156,163.97 224,060.13 172,145. 228,626.67 239,068,

INTEREST ON ABATEMENTS v : . . 2,000.00
TOTAL INTEREST ON ABATEMENTS X 5 . 4 2,000.00

TOWN ATTORNEY EXPENSES

Report generated: 04/07/2023 12:19 Page 1
User: lcat
Program TnD: bgnyrpts



TOWN OF NORTH ATTLEBOROUGH e munis

& tyler erp solution

NEXT YEAR BUDGET HISTORICAL COMPARISON
PROJECTION: 20241 OPERATING BUDGET FOR FISCAL YEAR 2024 FOR PERIOD 99

ACCOUNTS FOR:

PRIOR FY3 PRIOR FY2 LAST FYL CY CY REV PROJECTION  PCT
TOWN ATTORNEY ACTUALS ACTUALS ACTUALS ACTUALS BUDGET LEVEL 1  CHANGE
TOTAL TOWN ATTORNEY 99,183.99 124,412.03 202,800.95 150,000.00 150,000.00 150,000.00 0%

HUMAN RESRCES SALARIES 290,027.73 279,194.27 288,348.51 232,707.52 301,640.37 365,685.00 21.2%

HUMAN RESRCES EXPENSES 3,528. 6,346. : 3,440. 12,811. 12,811.00
TOTAL HUMAN RESOURCES 293,556. 285,540. . 236,147. 314,451. 378,496.00

IT SALARIES 227,481.04 231,530.52 285,978.08 238,105.40 309,638.30 319,255.00 3.1%
IT EXPENSES 335,902, 365,140. 493,660, 464,441, 674,600, /80,200.00
TOTAL IT DEPARTMENT 563,383, 596,671. 779,638, 702,547. 984,238, 1,099,455.00

TAX TITLE EXPENSES . . : - . 30,000.00
TOTAL TAX TITLE FORECLOSURE . i s i . 30,000.00

TOWN CLERK SALARIES 91,760.65 93,716.80 91,794.01 73,484.75 96,558.00 103,047.00 6.7%

TOWN CLERK EXPENSES ,525. : 13,206. 1,885. : .00 7,250.00
TOTAL TOWN CLERK ; : 105,000. 75,370. ; 110,297.00

ELECTIONS SALARIES 110,356.17 112,500.35 108,843.98 165,678.48 174,102.12 154,569.00 -11.2%
ELECTIONS EXPENSES . 25,740, 19,574, HaRS 57 45,960, 47,109.00
TOTAL ELECTIONS - 138,241. 128,418, 19923585 220,062, 201,678.00

LICENSING BOARD' EXPENS
TOTAL LICENSING BOARD

CONSERVATION SALARIES 87,809.84 95,475.38 103,842.16 85,622.40 111,310.36 117,560.00 5.6%
CONSERVATION EXPENSES FEFER 65,035. 10,829. 2 28,650. 21,900.00 -23.6%

TOTAL CONSERVATION 162,678. 160,510, 114,671. . 139,960. 139,460.00

PLANNING SALARIES 125,926.02 98,056.79 85,578.60 89,592.15 119,161.48 135,332.00 13.6%

PLANNING EXPENSES : : - 3 3,835, 3,250,00 -15.3%
TOTAL PLANNING DEPARTMENT & . : .2 122,996. 138,582.00

ZONING SALARIES 9;131.57 12:530.73 12,471.10 10,553.81 13,977.40 15,001.00 7.3%

ZONING EXPENSES X . A 3 300. 650.00

TOTAL ZONING BOARD = : . . 14,277. 15,651.00
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" NEXT YEAR BUDGET HISTORICAL COMPARISON

PROJECTION: 20241 OPERATING BUDGET FOR FISCAL YEAR 2024 FOR PERIOD 99

ACCOUNTS FOR:

PRIOR FY3 PRIOR FY2 LAST FY1 CY CY REV PROJECTION PCT

PUBLIC BUILDINGS & PROPERTIES ACTUALS ACTUALS ACTUALS ACTUALS BUDGET LEVEL 1 CHANGE

PUBLIC BUILDINGS & PRO 42,273.86 48,210.45 48,143.34 29,188.14 40,533.60 183,428.00 352.5%

110, 666.92 166,617.00 211,250.00
158,810.26 207,150.60 394,678.00

129,476.
177,686,

109,840.75
139,028.89

PUBLIC BUILDINGS & PRO
TOTAL PUBLIC BUILDINGS & PRO

106, 607.80
148, 881.66
POLICE SALARIES 4,868,998.30 4,807,323.18 4,656,525.82 3,987,495.72 6,255,187.20 6,737,951.00 7.7%

437,811, 582,503.00 649,813,
5,245,134, 6,837,690.20 7,387,764.

499,611.27
5,156,137.09

363,193.06
4,350,688.78

POLICE EXPENSES
TOTAL POLICE DEPARTMENT

382,841.23
5,251,839.53

FIRE SALARIES 3,653,727.63 3,636,403.23 3,961,775.76  3,128,006.91 4,583,491.00 4,595,419.00 .3%

FIRE EXPENSES 326,460.37 343,186. 415,154,01 329,551.18 424,625.00 417,648.
TOTAL FIRE DEPARTMENT 3,980,188.00 3,0879,589. 4,376,929.77  3,457,558.09 5,008,116.00 5,013,067.

AMBULANCE SALARIES 1,219,479.63 1,278,052.41 1,298,093.46 1,140,905.43 1,464,742.00 1,750,774.00 19.5%

AMBULANCE EXPENSES 163,306.21 137,103. 211,811.21 196,191.74 20,925.00 55,700.

TOTAL AMBULANCE SERVICE 1,382,785.84  1,415,155. 1,509,904.67 1,337,097.17 1,685,667.00 2,006,474.

BLDG INSPECTOR SALARIE 262,003.09 264,405.80 277,975.91 231,130.41 300,696.54 294,217.00 -2.2%
BLDG INSPECTOR EXPENSE 2,599.04 . 8,013.31 5,137.35 8,465.00 .

TOTAL BUILDING INSPECTOR 264,602.13 266,911, 285,989.22 236,267.76 309,161.54 305,782,

WEIGHTS & MEAS EXPENSE . 2 9,500.00 36,325.00 36,325.00

TOTAL WEIGHTS & MEASURES . . 3,500.00 36,325.00 36,325.00

ANIMAL CONTROL SALARIE 104,717.85 113,715.49 127,973.68 121,574.35 135,668.36 213,570.00 57.4%
ANIMAL CONTROL EXPENSE 2,366.01 25,892, 32,005.63 25,344.58 52,700.00 42,500.

TOTAL ANIMAL CONTROL 107,083.86 139,608, 159,979.31 146,918.93 188,368.36 256,070.

SCHOOL DISTRICT WIDE S 35,535,541.89 36,586,548.70 38,378,878.78 26,339,926.93 40,200,005.00 41,225,150.00 2.6%
SCHOOL TRANSPORTATION 625,680.66 547,704.88 658,884.01 388.170.33 676,857.00 774,447.00 14.4%
SCHOOL TRANSPORTATION 1,212,960.64 1,181,162.78 1,210,497.34 1,447,478.85 1,398,119.00 1,391,040.00 -.5%

SCHOOL DISTRICT WIDE E 4,920,583.65 4.395.529. 4,327,933.02 5,642,191.43 5,001,293.00 AR RE
TOTAL SCHOOL DEPARTMENT 42,294,766.84 42,710,946.17 44,576,193.15 33,817,767.54 47,276,274.00 49,173,754.
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TOWN OF NORTH ATTLEBOROUGH

NEXT YEAR BUDGET HISTORICAL COMPARISON

PROJECTION: 20241 OPERATING BUDGET FOR FISCAL YEAR 2024

PRIOR FY3 PRIOR FY2
TRICOUNTY REGIONAL HIGH SCHOOL ACTUALS ACTUALS

TRI COUNTY EXPENSES 4,144,893.00 3,613,357.00

LAST FYL
ACTUALS

3,579,776.

3,334,935.08

. Munis

a tyler erp solution

FOR PERIOD 99

PROJECTION PCT
LEVEL 1 CHANGE

,393,100.00
3,393,100.00

TOTAL TRICOUNTY REGIONAL HIG 4,144,893.00 3,613,357.00

DPW ADMIN SALARIES 303,431.57 255,468.02
DPW ADMIN EXPENSES 16,875. 8,485.30

3,579,776.

283,815.
8,614.

3,334,935.08

416,005.00 S.5%
16,755.00

TOTAL DPW ADMINISTRATION 320,307. 263,953.32

HIGHWAY SALARIES 780,517.29 802,811.03
HIGHWAY EXPENSES 209,609, 8,090.27

292,430,

854,995.
363,998.

432,760.00

1,008,737.00 1.1%

365,570.00
1,374,307.00

TOTAL HIGHWAY 990,126. 1,050,901.30

SNOW & ICE SALARIES 75,181.51 143,208.78
% ICE EXPENSES - .8

TOTAL SNOW & ICE : 211.67

STREET/TRAFFIC LIGHTIN

1,218,994,

144,261.

457.,771.8
602,039,

108,329.

75,000.00 .0%

250,

150,000.00

TOTAL STREET/TRAFFIC LIGHTIN 114,478: 103,975.05

HEALTH DEPARTMENT SALA 301,159.76 305,462.36

108.329.

325,515,

150,000.00

351,995.00 1.7%

HEALTH DEPARTMENT EXPS 6,129. 6,813.97 c S 15,170. 14,620.00
TOTAL HEALTH DEPARTMENT 307,288. 312,276.33 : 260,190. 361,313. 366,615.00

COUNCIL AGING SALARIES 172,011.22 177,581.03 184,919.34 158,296.02 206,536.02 216,229.00  4.7%

COUNCIL AGING EXPENSES 37,396 31,501.03 40,555, 35,581. 45,405. 45,968.00
TOTAL COUNCIL ON AGING 209,408. 209,082.06 225,474. 193,877. 251,941. 262,197.00

VETERANS SALARIES 100,239.84 104,647.14 112,892.78 90,303.95 118,659.93 125,574.00 5.8%

VETERANS EXPENSES 304, 846. 284,428.94 236,756, 147,163. 410,650. 351,000.00
TOTAL VETERANS SERVICES 405,086. 389,076.08 349,649. 237,466, 529,309, 476,574.00

LIBRARY SALARIES 487,021.36 486,951.34 500,319.88 386,755.00 556,967.32 553,503.00 -.6%
LIBRARY EXPENSES 127,799. 78,249.41 152,848. 145,383 154,429, 152,403.00

TOTAL LIBRARY 614,820. 565,200.75 653,168. 532,138 711,396. 705,906.00
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TOWN OF NORTH ATTLEBOROUGH : '- N » MuUnIs

NEXT YEAR BUDGET HISTORICAL COMPARISON

PROJECTION: 20241 OPERATING BUDGET FOR FISCAL YEAR 2024 FOR PERIOD 99
IACCOUNTS FOR:

PRIOR FY3 PRIOR FY2 LAST FY1 CY REV PROJECTION PCT

POOL & BEACHES ACTUALS ACTUALS ACTUALS / ; LEVEL 1  CHANGE
& BEACH SALARIES 48,50 ,471. 48,649.6 8 8 4 . 479. . 9%

POOL & BEACHES EXPENSE . 18,094.24 37,279.27 55,744.00 91,470.00 97,560.00
TOTAL POOL & BEACHES . 47,565.24 §5,928.89 119,727.78 166,331.00 175,039.00

PARK DEPT SALARIES 425,180.02 447,360.55 459,154.89 371,835.09 493,188.65 508,609.00 3.1%

PARK DEPT EXPENSES 80,527. 103,952, 101,466.,01 88,756.92 112,210. 134,810,
TOTAL PARKS 505,707. 551,313. 560,620.90 460,592.01 605,398, 643,419,

HISTORICAL EXPENSES
TOTAL HISTORICAL COMMISSION

11/15/02 MWPAT ISSUE C 40,345.30 39,192.46 43,090.00 42,030.00 42,030.79 .00 -100.0%
2/15/03 ISSUE 669,605.00 638,955.00 598,530.00 528,230.00 528,230.00 .00 -100.0%
OCTOBER 2007 BOND ISSU 19,215.00 18,600.00 17,985.00 17,370.00 17,370.00 16,754.00 -3.5%
JUNE 2009 BOND ISSUE 71,075.00 68,875.00 66,675.00 4,737.50 49,475.00 42,875.00 -13.3%
12/15/10 BOND ISSUE 60,700.00 24,225.00 23,475.00 21,550.00 22,725.90 21,975.00 =3. 3%
11/15/11 BOND ISSUE 107,500.00 104,500.00 101, 500.00 .00 .00 .00 .0%
5/15/13 BOND ISSUE 304,165.00 278,565.00 243,565.00 7,032.50 239,065.00 109,565.00 -54.2%
5/1/14 BOND ISSUE 362,772.50 347,172.50 346,772.50 33,136.25 341,273.00 335,773.00 -1.6%
5/15/15 BOND ISSUE 437,562.50 254,662.50 245,262.50 11,906.25 228,813.00 217,663.00 -4.9%
5/1/16 BOND ISSUE 333,400.00 309,650.00 171,400.00 12,200.00 164,400.00 157,400.00 -4.3%
4/1/17 ISSUE GOB 367,412.50 356,212.50 344,350.00 222,600.00 222,600.00 218,438.00 -1.9%
4/1/18 ISSUE GOB 547,087.50 521,587.50 486,337.50 396,837.50 396,838.00 225,838.00 -43.1%
6/3/19 ISSUE GOB 558,420.81 528,750.00 498,750.00 44,625.00 459,250.00 425,750.00 -7.3%
4/15/21 ISSUE GOB .00 .00 467,050.00 445,300.00 445,300.00 423,800.00 -4.8%
4/06/2022 ISSUE GOB .00 .00 .00 1,003,423.70 1,030,710.00 990,875.00 =3.9%

4/06/2023 ISSUE GOB ) : 588,161.

g : .00
TOTAL LONG TERM DEBT 3,879,261. 3,490,947, 3,654,742.50 2,790,978.70 4,188,079, 3,774,867.

INTEREST SHORT TERM
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