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INTEROFFICE MEMORANDUM 

DATE:   Monday, January 22, 2024 

TO:   Town Council 

FROM: Michael D. Borg, Town Manager 

RE:   Town Manager Report   

 

Below are key activities, that I think would be of interest: 

EMERGENCY MANAGEMENT: 

• Town Flooding:  Continuing to work with FEMA, MEMA, and our local 

representatives to provide relief from the recent flooding in Town.  The 

Governor has included $10 million of flood relief funds in the 

supplemental budget submission for this FY.  We will continue to work 

closely with the Commonwealth to help coordinate relief efforts with North 

Attleborough residents when that funding becomes available.  We are 

hopeful that funding will be released this coming spring. 

• Winter Weather:  We continue to monitor winter weather and rainfall in 

the local area.  We have had several accumulating snow events and 

significant rainfall over the past 60 days.  Thanks to the DPW team for all 

they do to keep our roadways clear and open.  Most importantly thanks to 

our DPW team for going the extra mile and assisting with flooding and 

drainage issues in Town.   

 

COMMUNICATIONS: 

• GWOT Monument Unveiling:  The Town of North Attleboro hosted the “Global War 

on Terrorism Monument Dedication Ceremony” on Saturday, 1/20/2024.  It was an honor 

and privilege to be a part of the unveiling of the Global War on Terror monument here in 

Town.  A special thanks to Veteran’s Agent Steven Travers for all he did to make this 

monument a reality.  His hard work and dedication are unmatched.  By no means was this 

an individual effort, the adage that many hands make light work bears truth in this 

instance.  A heartfelt thanks to all of the organizations and individuals who made this 

happen for the Town.  It was an honor to accept this monument on behalf of the Town 

and its residents. 

• Sisters@Heart:  Sisters@Heart held a soft opening as a part of their Public Private 

Partnership with the Town on 1/15/2024.  One AED station was installed and is active on 

the Community Field.  Thanks to all who attended this event. 

• North TV:  Town Manager Report with North TV was held on 12/27/2024 and is 

available for viewing on North TV.  An interview with North TV to discuss the new 

Parking Ban Policy for the Town was held on 01/18/2024.  Please find the contract 

elements we have developed for the engagement of North TV for public relations 



 

 

support attached to this report. 

• NAFD Ceremony:  Ceremony to Swear in Newly Appointed Firefighters and 

Promotions within the Fire Department to be held tomorrow night 1/23/2024 at 6:00 

PM at the Middle School. I hope you can join us for this event. 

 

 

OPERATIONAL & ECONOMIC DEVELOPMENT UPDATES: 

• Health Department:  The Health Department has moved back down to the lower level of 

Town Hall.  Lenore’s Pantry is now accepting donations again. We are hopeful to restock 

shelves quickly and begin providing a much-needed service to address food insecurity here 

in Town.  We expect Lenore’s Pantry to be back to normal operations by the end of 

February. We thank the community for their continued support and generosity of the pantry. 

• Safety Committee:  Quarterly meeting held on 12/14/2024 to discuss any ongoing safety 

issues in Town.  Looking to address recurring issues of slips, trips, and falls across the 

organization.  We are working with our insurance provider to roll out additional training 

on this subject. 

• Emerald Square Mall:  We are continuing to host and engage interested developers in 

projects in and around the Emerald Square Mall.  Discussions about the sewer pump at the 

mall are ongoing.  Our team is working closely with Public Works and the Board of Public 

Works in this matter.   

• NAHS Building Project:  MSBA Designer Selection is complete.  Dore & Whittier has 

been selected as the design lead for the project.   A community meeting to discuss the 

project, and actions so far, and to introduce the design team is scheduled for February 8th.  

Details to follow. 

• 451Elm Street:  We are in possession of the building and working closely with the current 

tenant, Scribble Time, to develop a contract for their use of a portion of the building.    The 

following projects are starting to move forward at the building; the sub-slab ventilation 

system, design and schematic for regional food distribution and Town use, building code 

compliance evaluation, and ADA accessibility. 

• Draper Ave. 40B Project:   

•  12/8/2024- At this Zoning Board of Appeals (ZBA) meeting, the project was 

introduced, with abutting property owners voicing their concerns and bringing a 

PowerPoint presentation to highlight those concerns. The developer sought a 

demolition permit, which involved the Historical Commission due to the 

building's age, exceeding 80 years. There are concerns regarding the building's 

condition and potential safety hazards posed by exposure to environmental 

elements. 

•  01/16/2024- ZBA Meeting- ZBA agreed that the Historical Commission sign 

off on the Demo permit.   

• 01/25/2024-The Historical Commission Meeting- Discussion of Draper Ave. 

40B demo permit and a decision was made to allow the demo to go forward.  

The developer has since removed all asbestos from the building according to 

state codes and has submitted the reports to the ZBA and building department.   

• Upcoming Meeting scheduled for 02/20/2024 with the ZBA - Discussion will be 

about traffic conditions including a peer review of a traffic study to be submitted 

to the ZBA at the end of January 2024.   

• Annual Town Elections:  Currently scheduled for April 2, 2024. Please see the Town’s 

website for current positions that are open and deadlines for applications. 

• Solid Waste:  Solid Waste Sticker Applications will be going out in the mail this month. Be 



 

 

on the lookout for these in the mail. 

 

 

FINANCIAL MATTERS: 

• FY25 Budget:  Department budget briefs are underway along with CIP project 

submission.  Currently, we are in the process of calculating revenue estimates for the 

FY25 budget.  The Preliminary Budget presentation is scheduled for the February 12, 

2024, Town Council Meeting. 

• Q2FY24 Financial Report:  Please see the attached update for budget and revenue 

execution to date. 

• NAED PILOT Payment:  Please see the attached letter from NAED. 

 

PERSONNEL: 

• Veterans Agent:  I have accepted the resignation of our Veterans Agent Steve Travers, 

effective January 31, 2024.  Steve is looking forward to spending time with his family and 

championing veteran issues from home.  I wish to extend my heartfelt gratitude for his 

selfless service to the Town over the past 2 years. 

• Building Commissioner:  William McGrady has resigned from his position as the 

Building Commissioner.  This position is currently being filled by our Local Inspector, 

Bryan Butler, while we begin our search for a new Commissioner.  We wish Bill the very 

best in his future endeavors. 

• Animal Control Officer:  Felicia Camara has resigned from her position as the Animal 

Control Officer.  This position is currently being filled by Jennifer Petraitis while we 

begin the search for a new Animal Control Officer. 

• Conservation Administrator:  We have extended an offer to Tyler Simonds to be our 

next Conservation Administrator.  The tentative start for Tyler is February 5, 2024, and 

confirmation before the Town Council is scheduled for February 12, 2024.  This 

appointment is subject to background investigation and Town Council confirmation. 

• Director of Facilities:  The interview panel has narrowed the field to 2 remaining 

candidates for this position.  Follow-up interviews are scheduled for Wednesday, January 

24, 2024. 

• North Attleborough Housing Authority (Commonwealth).  Dan Ouellette is moving to 

another position.  We want to wish him the very best in his future endeavors.   

 

EMPLOYMENT OPPORTUNITIES: 

• Building Inspector (Commissioner)-GR.11 - Full Time -Deadline January 30, 2024 

• Animal Control Officer-GR. 9-Animal Control- Deadline January 31, 2024 

• Construction Superintendent-GR. 7-Water Department-Deadline January 31, 2024 

• Water Quality Supervisor- Full Time- DPW-Open until filled. 

• Many School Department Opportunities: Please visit the website 
for more information: https://www.nattleboro.com/Jobs.aspx 

https://www.nattleboro.com/Jobs.aspx


Town of North 

Attleborough  
Town Manager Michael Borg 
50 Elm St., 

North Attleborough, MA 02760 
 

 

Town of North Attleborough and North TV Contract Elements 

• The partnership between the Town of North Attleborough and North Attleborough Community 

Television, Inc., doing business as North TV, will span for a period of 365 days from the date the 

contract is signed by both parties. 

• Any North TV employee working under the agreement between North TV and the Town of 

North Attleborough will be required to sign a Confidentiality and Non-Disclosure Agreement. 

• During the year-long partnership, North TV will produce as many on-demand videos and audio 

clips as requested by the Town Manager.  

• All requests for content must go through the Town Manager’s Office and have the Town 

Manager’s approval. 

• Final content will be subject to the Town Manager’s approval before being disseminated. 

• As part of its agreement with North TV, the Town of North Attleborough will not promote any 

North TV content that is behind a paywall.  

• Only content from North TV’s government channel, accessible to all via the Town’s agreement, 

will be promoted to community members via the Town’s website and social media platforms. 

• Government channel content includes Town government meetings, forums and all pre-election 

and election night coverage. 

• Videos shot and audio recorded on behalf of the Town of North Attleborough by North TV will 

be intellectual property of the Town and the Town subsequently owns the rights to all final 

content produced by North TV on the town’s behalf. 

• All content usage rights will be granted to the Town of North Attleborough. 

• All recorded audio and video must be recorded with the consent of all parties regardless of 

whether conversations took place in public or private. (Commonwealth v. Manzelli, 864 N.E.2d 

566) 

• No content will be distributed by North TV or the Town of North Attleborough without the 

consent of all contributing parties. 

• Any on-demand videos shot and edited by North TV will not include any North TV branding. 

• Any audio clips recorded and edited by North TV will not include any North TV branding. 

• All content created on behalf of the Town of North Attleborough shall not be used by North TV 

for the promotion of its work. Any use of videos or audio recorded on behalf of the Town that 



North TV wishes to share on their own will be subject to the Town of North Attleborough’s 

approval. 

• North TV will be granted the ability to share on-demand video PSAs onto their Government 

Channel. 

• Branding associated with the Town of North Attleborough is not to be used by North TV outside 

of town-sanctioned videos or accompanying audio clips. All use of town branding is subject to 

the Town Manager’s approval. 

• The Town of North Attleborough is not responsible for any personal injury and equipment 

damages sustained from work being conducted on the Town’s behalf. 

• All camera, recording and editing equipment will be provided by North TV. 

• All content will be shot in high-definition resolution. If the Town of North Attleborough is not 

pleased with the quality, North TV will assess its inventory and make any necessary equipment 

upgrades. 

• The Town Manager’s Office may request any edits that they’d like regarding all content 

produced by North TV. There is no limit to how many edit requests may be made by the Town 

Manager’s Office, regardless of whether additional video or audio will need to be recorded. 
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Town Manager 
 

 

Quarterly Financial  Update  to the Town Council 

FY24 Q2

22 January  2024



Executive Summary for the FY24Q2 Operating Budget Financial Update 
 

 
The Town of North Attleborough maintains a robust financial state and continues to apply careful fiscal 

management as observed in the second quarter of fiscal year 2024. The town has effectively controlled 

its expenditures, with 48.8% of the general fund being utilized, aligning closely with the targeted 50% 

mark for this period. Some departments may temporarily surpass this target due to unique, one-time 

expenses or initial yearly commitments. 

 

In terms of revenue, property tax collection is on target at 49%, while State Aid and Local receipts are at 

a satisfactory 44%. It's important to note that the bulk of motor vehicle excise taxes are collected in 

March each year. 

 

Local Receipts are tracking well for this fiscal year. Leading contributions include Other Department 

Revenue-DPW with compost sales, and Interest Income from the Opportunity Fund. However, Cannabis 

receipts are underperforming, although discussions with Native Sun about the existing Host Community 

Agreement are scheduled for this month. Building permits and Municipal Lien Certificates reflect a 

continuing downturn, likely impacted by the current interest rates. 

 

While the financial outlook remains optimistic, there is a cautious approach towards potential economic 

developments that could affect the remainder of the budget year. Concerns regarding flooding and 

drainage, particularly in the Ten Mile River watershed, are ongoing. The Town is collaborating with state 

and federal authorities to seek solutions. The Town continues to pay in cash for the majority of capital 

projects and husband borrowing capacity for future construction projects.  Overall, North Attleborough 

stands on solid financial ground, upheld by its commitment to prudent financial management and 

vigilance towards future economic trends. 

















































































































1/18/2024

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Override

5.70% 11.82% 5.64% 3.75% 3.49% 3.04% 4.81%

JUL $9,835,452.33 $11,803,622.55 $13,165,085.41 $12,623,930.72 $12,877,233.19 $13,908,934.50 $13,465,630.91

AUG $2,434,568.46 $2,287,605.50 $1,641,384.49 $3,027,951.68 $3,188,605.92 $2,549,725.83 $3,720,758.31

SEP $261,755.97 $328,274.82 $412,087.10 $695,211.53 $441,858.95 $347,079.81 $442,310.78

OCT $9,500,367.00 $10,988,336.76 $11,891,291.80 $11,092,004.28 $11,677,694.17 $4,842,788.76 $11,855,338.71

NOV $1,593,689.34 $1,578,833.49 $1,410,686.64 $2,417,335.94 $2,486,616.64 $9,704,792.63 $3,639,787.41

DEC $794,219.67 $320,482.72 $325,562.01 $72,529.43 $300,942.54 $560,647.60 $324,142.23

JAN $10,567,340.30 $13,612,829.53 $13,425,710.22 $13,328,592.65 $14,799,976.62 $6,811,791.29 $0.00

FEB $2,411,419.62 $2,114,749.29 $2,011,929.71 $3,292,279.12 $2,788,242.38 $11,043,445.49 $0.00

MAR $440,347.44 $325,379.20 $393,452.87 $528,685.94 $415,469.36 $688,499.11 $0.00

APR $9,065,188.19 $10,706,008.76 $10,133,588.76 $4,942,756.10 $12,465,058.70 $11,699,008.07 $0.00

MAY $2,216,263.80 $3,285,538.16 $2,938,559.36 $9,481,014.54 $2,320,229.13 $3,723,559.84 $0.00

JUN $469,432.52 $39,907.37 $1,417,892.24 $766,484.54 $437,467.24 $802,244.71 $0.00

Property Tax Revenue $49,590,044.64 $57,391,568.15 $59,167,230.61 $62,268,776.47 $64,199,394.84 $66,682,517.64 $33,447,968.35

Tax Title Revenue $274,325.64 $199,633.38 $217,015.06 $296,548.20 $363,382.52 $439,254.07 $142,745.76

Property Tax & Tax Title 

Revenue 49,864,370.28   57,591,201.53   59,384,245.67   62,565,324.67   64,562,777.36   67,121,771.71   33,590,714.11   

Gross Tax Levy (Recap) 50,440,246.78   58,702,980.16   60,772,302.01   62,859,229.07   65,551,409.04   67,650,498.00   69,943,064.00   

Overlay Reserve 691,082.78        674,567.19        856,452.01        1,217,300.07     1,202,317.04     1,337,782.00     1,436,147.43     

Net Tax Levy 49,749,164.00   58,028,412.97   59,915,850.00   61,641,929.00   64,349,092.00   66,312,716.00   68,506,916.57   

Amount Collected during FY $49,864,370.28 $57,591,201.53 $59,384,245.67 $62,565,324.67 $64,562,777.36 $67,121,771.71 $33,590,714.11

including Tax Title Receipts

% of Gross Levy 98.86% 98.11% 97.72% 99.53% 98.49% 99.22% 48.03%

% of Net Levy 100.23% 99.25% 99.11% 101.50% 100.33% 101.22% 49.03%

% of Gross Levy 98.31% 97.77% 97.36% 99.06% 97.94% 98.57% 47.82%

% of Net Levy 99.68% 98.90% 98.75% 101.02% 99.77% 100.56% 48.82%

without Tax Title Receipts

PROPERTY TAX REVENUE

COMPARISON PERIOD TO DATE

Christopher L. Sweet
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