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DATE:  	Monday, January 26, 2026
SUBJECT:	Town Manager Report


INTEROFFICE MEMORANDUM

DATE:  	Monday, January 26, 2026
TO: 		Town Council
FROM:	Michael D. Borg, Town Manager
SUBJECT:	Town Manager Report  

[bookmark: EMERGENCY_MANAGEMENT:]Below are key activities that I think would be of interest:

1. Emergency Management
a. Winter Storm Fern:  Winter Storm Fern delivered approximately 18 to 19 inches of snow across North Attleborough. Thanks to the outstanding work of our Department of Public Works team, all main roads are clear and passable, and side streets have been opened. Crews are now focused on clearing sidewalks to ensure safe pedestrian access ahead of school reopening on Tuesday.
Because of the tireless efforts of DPW, the Town will be fully open tomorrow. We are also grateful to NAED, and at this time we are not tracking any power outages in the community.
Our public safety teams performed exceptionally well during the storm. The Police and Fire Departments responded to only a small number of weather related vehicle accidents, and the Fire Department handled just 15 calls overnight, which is remarkably low given the severity of the storm.
Great job by the entire team in keeping North Attleborough safe, accessible, and operational.
b. Parking Bans – we are planning on lifting the Parking Ban at 6 PM this evening.

c. Residents are encouraged to sign up for our new Emergency Alert System, Everbridge, at https://www.nattleboro.com/CivicAlerts.aspx?AID=567.
d. Cyber Security Tabletop exercise was held on January 15 at the DPW

2. Communications and Community Engagement
a. Town Media Engagement and Outreach
Town Manager’s Report- January Edition- will be held on January 28 at|1:00 PM|
b. [bookmark: _Hlk214789251]Key Engagements
i. Lenore's Pantry Steering Committee Meeting was held on January 16
ii. 250th Celebration Meeting that was originally scheduled for today, has been rescheduled for Monday, February 2 at |11:00 AM|

3. Operational and Economic Development 
a. Negotiations for all Bargaining Units are underway. We have been meeting with each of the Unions in preparation of the FY27 Bargaining Agreements.  
b. Economic Community Development Monthly Meeting with Department Heads is scheduled for Tuesday, January 27 at |11:00 AM|
c. An Insurance Advisory Committee (IAC) Meeting is scheduled for Tuesday, January 27 at |3:30 PM| 
d. NAPGH Meeting is scheduled for Thursday, January 29 at |1:30 PM|
e. Opioid Task Force Meeting is scheduled for Friday, January 30 at |9:30 AM| 
f. [bookmark: _Hlk214789018]Town Expands Free Narcan Training Offerings
The Town of North Attleborough is pleased to announce that the town’s Opioid Task Force is expanding its free Narcan training opportunities, allowing more community members to receive this life-saving skill. 
The Opioid Task Force and the SAFE Coalition will host the following trainings at Richards Memorial Library, 118 North Washington St., throughout the year: 
· Saturday, Feb. 7, from 1 to 2 p.m. 
· Saturday, March 7, from 1 to 2 p.m.
4. Financial Matters 
a. All Departments have presented their FY27 Budget Briefs to the Town Accountant and the Town Manager, less the School Department.  We are now putting the Preliminary Budget Presentation together for the 09 February Town Council Meeting.
b. Monthly Finance Meeting was held with the Finance Team on January 20
5. Personnel and Volunteer Opportunities




a.	Deputy Chabot Retirement
	
Deputy Chief Michael Chabot is retiring effective January 31, 2026, after 29 dedicated years to the North Attleboro Fire Department and the Town of North Attleboro.  The Fire Department is having a get-together this Thursday, January 29 at |11 AM -1 PM| at the Fire Headquarters, and all are welcome.  Please spread the word. 

b.	Volunteers Needed – Meals on Wheels: The Senior Center is seeking volunteers on Mondays, Tuesdays, and Fridays from 9 AM – 11 AM to deliver meals to local seniors. Contact Nancy Blase at 508-699-0131 to participate.
c.	Boards, Committees, and Commissions
Openings are listed at https://www.nattleboro.com/662/Board-Committee-Commission-Vacancies
d.	Employment Opportunities
i. Become a Snowplow Contractor for the Town. Please contact the Department of Public Works for applications. If you have any questions, please feel free to contact the DPW at 508-695-9621.  
ii. Grade 5 Plant Operator – DPW Wastewater Treatment Facility (Full-time, open until filled).
iii. Water Quality Superintendent – DPW (Full-time, open until filled).
iv. School Department Positions – See all openings at https://www.nattleboro.com/Jobs.aspx.
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