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Michael Borg

2026-015

8/25/2025 Town Manager

Request Authorization to Re-purpose Dormant Capital Project Funds to Town Hall Facilities
Improvement Fund

The purpose of this measure is to reallocate unused resources from prior capital appropriations to
meet current needs for maintaining and improving Town Hall facilities. By consolidating these idle
funds into a newly established Town Hall Improvement Fund, the Town can ensure that necessary
improvements are properly supported without requiring new appropriations.

The two capital project funds identified for re-purposing are A16/13 STM, Establish and Maintain the
North Attleboro Community Partnership Fund, and A30/16 OTM, Appropriate Funds for Consultants
for Community Rating System. These funds carry balances of $37,427.60 and $13,600 respectively and
have remained unused since approval. Leaving funds unused does not benefit  the Town. Re-purposing
these funds to a Town Hall Improvement Fund is a fiscally responsible action that maximizes the use of
existing resources, reduces the need for new appropriations, and directly supports the upkeep of
critical municipal facilities.
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Article A16-13 STM, Article A30-16 OTM
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