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FIRE LINE INCREASES 

 Overtime:  Maintaining current staffing levels with three fully staffed fire stations 

 Firefighter Salary:  Contractual

 Natural Gas

 Diesel

 Gasoline

 Tires, Oil, DEF Fluid



AMBULANCE LINE INCREASES 

 Ambulance Maintenance

 Ambulance Billing

 Diesel 

 Medical Supplies

 Oxygen

 Contracts (NEW) Medicare Audit 

 Salary:  Contractual 

 Overtime:  Staffing to maintain 2 Full time Paramedic Ambulances with no cross staffing

 ALL INCREASES RELATIVE TO THE INCREASE IN CALL VOLUME AND PATIENT ACUITY 











CAPITAL IMPROVEMENT 2024











STAFFING AND APPARATUS DEPLOYMENT 



FIRE STATION LOCATIONS 

 50 Elm Street

 210 Allen Ave

 459 Kelley Blvd



HEADQUARTERS FIRE STATION 

 Engine 5:  1 Officer and 2 Firefighters

 Rescue 1:  2 Firefighter/Paramedic/EMT’s

 Rescue 2:  2 Firefighter/Paramedic/EMT’s

 Car 3:  1 Shift Commander

 Chief of Department

 Assistant Fire Chief of Operations/Training

 EMS Captain 

 Superintendent of Fire Alarm

 Executive Assistant to the Fire Chief 



KELLEY BLVD FIRE STATION

 Engine 2:  2 Firefighter/EMT/Paramedics

 **Note:  At full staff, a 3rd firefighter is assigned here.** 



ALLEN AVENUE FIRE STATION

 Ladder 1:  1 Officer and 2 Firefighter EMT/Paramedics 

 ** Note this is a Quint Fire Apparatus (Engine and Ladder Capabilities)**

 Deputy Fire Chief of Fire Prevention and Administration

 Fire Prevention Captain



CALL VOLUME AND STATISTICS 



7-YEAR COMPARISON CALL VOLUME

 2016:  3949

 2017:  3881                              

 2018:  4459

 2019:  4350

 2020:  4545

 2021:  5019

 2022:  5372

36 percent increase from 2016



TOTAL CALL VOLUME GRAPH



EMERGENCY MEDICAL SERVICES 

 2 Paramedic Ambulances 

 Fire Department based EMS

 Provide High Quality Advanced Life Support

 7.79% increase per year for the last five (5) years

 5% increase in high priority responses 

 21.5% increase total over call volume over the last two years alone





WHY THE INCREASE IN CALL VOLUME

 Increased Population:  30,834

 7.39% increase over the last 10 years

 15.1% population over 65 years old

 1-Nursing Home

 1-Assisted Living

 1-Urgent Care

 Multiple residential apartment complexes

 Hotels, motels and transient population 



FIRE AND EMS STANDARDS



PREVIOUS FIRES 



NFPA STANDARDS FIREFIGHTING OPERATIONS  

 1710: 5.2.4.1 Single Family Dwelling:  Total effective response force initially 16-17 personnel.

 1710:  5.2.4.2: Open air strip shopping mall:  Total effective response force initially 27-29 personnel.

 1710:  5.2.4.4.1:  High Rise initial full alarm assignment of 42 and 43. North Attleboro specific occupancies of 22 

South Washington Street (North Attleboro Housing), 68 North Washington Street (Pace Plaza), Elm Terrace (North 

Attleboro Housing), 21 East Street Residences, 414 and 426 Mt. Hope Street (Residences on Falls Pond).

 Personnel and apparatus staffing directly affects the outcome of a fire incident as firefighters deploy hose lines, 

establish a water supply from a fire hydrant, perform searches of buildings, raise ladders, and conduct salvage and 

overhaul to reduce the amount of damage caused by a fire.  Time is essential as fires double in size every minute and 

the quicker a hose line is deployed, searches are conducted, a ventilation hole is placed in the roof all benefits people who 

are trapped and improves conditions for firefighters.   



FIRE VIDEO 



EMERGENCY MEDICAL SERVICES STANDARDS 



WHY DO WE NEED SO MANY PERSONNEL ON AN EMS CALL



PATIENT TREATMENT SCENARIOS 







CROSS STAFFING VS NON CROSS STAFFING 



TRIAL PERIOD NON CROSS STAFFING

 2022-2023 agreement with Local 1992 to non-cross staff

 1 year trial period

 Kelley Blvd station not cross staffed and two firefighters on a fire engine all the time

 2 Engines, 1 Ladder, 2 Paramedic Ambulances and a Shift Commander 

 Maintaining 13 personnel daily



CROSS STAFFING VS NON CROSS STAFFING 

 Cross Staffing of Station 2 began around 2016-2017

 Budget constraints in 2016-2019

 Call volume 

 2 Firefighters at station

 Ambulance and an Engine 

 The firefighters take the appropriate apparatus for the call

 EMS Call:  the Kelley Blvd side of town is unprotected while ambulance at the hospital for up to several hours



CROSS STAFFING VS NON CROSS STAFFING 



FIRE DEPARTMENT STAFFING MATRIX 



TRIAL PERIOD RESULTS TO DATE

 Success

 Reduced mutual aid being received 

 Simultaneous calls covered 

 Capture EMS Calls

 Town and Firefighters are safer

 July 5, 2022-April 11, 2023, Engine 2 has responded to 595 calls for service out of station 2



ISO SUMMARY REPORT 2021



ISO EVALUATION 2021

 Class 3/3X

 Future Goal:  Class 2

 2021 evaluation of deployment:  4.62 out of 10 available (cross staffing related)

 2021 evaluation of company personnel:  9.38 out of 15 available (cross staffing related)

 2021 evaluation of training: 5.80 out of 9 available

 2021 evaluation of Ladder service:  1.61 out of 4

 2021 evaluation of reserve ladder 0.09 out of 0.5 available 

 2021 evaluation of reserve pumpers:  0.50 out of 0.5 available 



MUTUAL AID STATISTICS



MUTUAL AID RECEIVED 

 2021 Mutual Aid Received:  186

 2021 Mutual Aid Given: 229

 2022 Mutual Aid Received: 167

 2022 Mutual Aid Given: 224



FUTURE OF THE TOWN

 Population increases

 Commercial growth

 Residential growth 

 Increased call volume

 Longer wait times at hospitals

 Ambulance revenue increase  



SUMMARY

 Staffing matters in the fire service as it allows our firefighters to deliver high quality service to our residents and 

firefighters.  

 Staffing allows quick and efficient High Quality Advanced Life Support 

 Staffing allows firefighters to advance hose lines, raise ladders, perform searches, and ventilate the building 

 Staffing ensures the utmost safety for our firefighters, residents and visitors. 

 Goal: increase our ISO rating to a class 2 at the next evaluation.



QUESTIONS 
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