[Measure #: 2024-014

TOWN COUNCIL MEASURE SUBMITTAL

|Date: 8/28/2023  |submitted By: Town Manager [Telephone #: 508-699-0100 |

MEASURE DESCRIPTION:

Authorization to transfer and repurpose $1,398.00 from FY23 Capital Improvement Project- Fire Head
Quarter's Furnace Replacement (Free Cash) to supplement the purchase of Two Town Vehicles
originally funded in the amount of $60,000.00 (Free Cash).

PURPOSE AND JUSTIFICATION:

Measure 2021-065 provided for a vehicle replacement for Two Town Vehicles totaling $60,000.00.
Earlier this month, the Town issued an RFP for the two vehicles. The Town received one response to
the RFP for two vehicles with a total price of $61,398.00. The outstanding balance of $1,398.00 will
need to be funded.

Measure 2022-082 provided for a Fire Department Head Quarters Furnace Replacement in the
amount of $60,000.00. The furnace was replaced and there is currently a left over balance of
$1,500.00 in the account.

Therefore, | respectfully request the Town Council vote to approve a transfer in the amount of $1,
398.00 from the Measure 2022-082- Fire Head Quarters Furnace Replacement, Account # 30220082-
582040 to fund the remaining balance for the purchase of Two Town Vehicles.

SPECIAL REQUIREMENTS:
ATTACHMENTS:
REFER TO SUB-COMMITTEE:

Page 1



[Measure #: 2024-014

TOWN COUNCIL MEASURE SUBMITTAL

|Date: 8/28/2023 |Submitted By: Town Manager |Telephone #: 508-699-0100 |

PURPOSE AND JUSTIFICATION CONTINUED:
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