|Measure #: 2024-028

TOWN COUNCIL MEASURE SUBMITTAL

Date: 10/11/2023  [Submitted By: Town Manager [Telephone #: 508-699-0100

MEASURE DESCRIPTION:

Approval to repurpose funds for the Falls Elementary boiler (Measure 2023-062) to be used to fund
the design and engineering of the Falls and Martin boilers, and the boiler replacement at Martin
School.

Daghaity sgned try Michae! Borg
ON; ©=US, OU=Town Manager, Ci=Michasl Borg, E=mborgd

Michael Borgz= =~

:
Signed: U 5 ioser
Fent POF Editor Vension 1200

PURPOSE AND JUSTIFICATION:

Purpose:

The purpose of undertaking the design and engineering work for the boiler systems at the Falls and
Martin Elementary Schools is to ensure the safety, efficiency, and operational cost savings of the
heating infrastructure within these educational facilities. This project aims to replace the existing aging
boiler systems with modern, energy-efficient, and environmentally sustainable solutions, thereby
addressing several critical needs:

Justification:

Safety and Reliability: The current boiler systems at Falls and Martin Elementary Schools have reached
the end of their operational life, posing a significant safety risk due to potential failures, leaks, or
malfunctions. Replacing these outdated systems with new, state-of-the-art boilers will ensure a safe
and reliable heating source for the schools.

Energy Efficiency: The existing boilers are inefficient and consume excessive energy, leading to high
operational costs and carbon emissions. By replacing them with energy-efficient models, we can
significantly reduce energy consumption and lower utility bills.

Operational Cost Savings: The Martin and Falls School boilers are at the end of their useful life.
Upgrading the boiler systems will result in long-term operational cost savings. Newer boilers are
designed to operate more efficiently, which will lead to reduced heating costs over time.

If approved, the remaining funding following the completion of the design and engineering phase will
be allocated towards acquiring a new boiler system for the Martin School. The expenses associated
with replacing the boiler system at the Falls School will be reevaluated and resubmitted as part of the
FY25 Capital Improvement Program.

Falls Elementary School Boiler Replacement Account #30300362 582017

SPECIAL REQUIREMENTS:

ATTACHMENTS: Measure 2023-062- General Government Capital Improvement Plan FY23 Free Cash

REFER TO SUB-COMMITTEE: Finance
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TOWN COUNCIL MEASURE SUBMITTAL

|Date: 10/11/2023  [submitted By: Town Manager [Telephone #: 508-699-0100 |

PURPOSE AND JUSTIFICATION CONTINUED:
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Measure # 2023-062

TOWN COUNCIL MEASURE SUBMITTAL

‘)

Date: |04] 10/2023 IsumettEd by:| Town Manaaer |Te|ephone #l 508-699*0100]

MEASURE DESCRIPTION:
General Government Capital Improvement Plan -FY2023 Free Cash

Signed: M OTAPLZ2

PURPOSE AND JUSTIFICATION:

Page 1 of 2
| hereby submit the following measure to the Town Council for its consideration and action:

"That the Town of North Attieborough appropriate the sum of $2,581,106.00 for the purpose of

completing the Capital Improvement Projects listed on the Summary of Capital Improvement Projects
with FY2023 Free Cash as indicated below:

Department Project Total Cost
Conservation Vehicle Replacement $45,000.00
(.L NAFD Hazard Mitigation Plan Update $30,000.00
7 NAPD Cruiser Replacement $248,000.00
Park & Rec. Grounds Trailer and Accessories $40,000.00
Park & Rec. Truck Replacement $120,000.00
DPW-Highway Municipal Parking Lot Maintenance $200,000.00
DPW-Highway Sidewalk Mini-Paver $65,000.00
DPW-Highway 2-Ton Roller & Trailer $50,000.00
DPW-Highway Brine Making System $35,000.00
SPECIAL REQUIREMENTS:

This measure requires a legal ad and a public hearing.

ATTACHMENTS:
FY2024 Capital Projects Request

REFER TO SUB-COMMITTEE:
Finance Sub-Committee




Measure # 2023-062

TOWN COUNCIL MEASURE SUBMITTAL

IBate: I04I1 0/2023 ISme'tted by:l Town Manaager |TEIephone #l 508-699-0100'

MEASURE DESCRIPTION:
General Government Capital Improvement Plan -FY2023 Free Cash

signed: _VWMmAAMADY b 7A0LT3

Noaga¥

PURPOSE AND JUSTIFICATION:
Page 2 of 2
Department Project Total Cost
Schools ELC Playground Surface Replacement $60,000.00
Schools VMWare/Domain Controller Hardware Replacement $330,000.00
Schools Falls Elementary Boiler Replacement $600,000.00
Schools Security Camera Installation $125,000.00
Schools Roosevelt School Accessibility Package $175,000.00
Schools Zone Controllers and Access Points $300,000.00
Schools School Dishwasher Replacement $58,106.00 \
Schools Community School Asbestos Abatement $100,000.00
Total $2,581,106.00
SPECIAL REQUIREMENTS:

This measure requires a legal ad and a public hearing.

ATTACHMENTS:;
FY2024 Capital Projects Request

REFER TO SUB-COMMITTEE:
Finance Sub-Committee
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