
DEPARTMENT: Public Works 

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N 1

O r g a n i z a t i o n a l  C h a r t

Authorized: 65 (all DPW)

On-Hand: 59  (all DPW)

Vacant: 6  (all DPW)



DEPARTMENT: Public Works – Admin
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FY25
FINAL 

BUDGET

ORG FUNCTION: Public Works
Department Number: 421

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  Provide comprehensive oversight and management of public works operations and administrative 
duties, ensuring efficient and effective service delivery to the community.

SERVICES: Permitting, Bill Payments, Service Requests, Contract Administration, Payroll, and Customer Service.

Salaries: 17.2 %

Expenses: 4.2 %

Total Budget FY25:  

$490,722

  $17,455

$508,177  17.4 %



DEPARTMENT: Public Works – Admin 

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Cross-Training of Staff
• Continued Record Keeping System Upgrades

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Upgrade Record-Keeping System: Complete enhancements to our record-keeping system to improve accuracy 
and accessibility.

• Manage Solid Waste Billing: Efficiently administer the annual billing process for solid waste services, ensuring 
accuracy and timely collections.

• Renovate Administrative Offices: Undertake renovations of the administrative offices to create a more functional 
and welcoming environment for staff and visitors.

• Reorganize Office Structure: Implement a reorganization of the office layout and introduce an Office Manager 
position to streamline operations and enhance workflow efficiency.
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DEPARTMENT: Public Works – Highway
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FY25
FINAL 

BUDGET

ORG FUNCTION: Public Works
Department Number: 422

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  Ensure safe and efficient intermodal access across all town infrastructure within the public right of way, 
including roads, bridges, sidewalks, signage, and green spaces.

SERVICES: Road and Sidewalk maintenance, ROW Mowing, Public Shade Tree maintenance, Street Sweeping, 
Catch Basin Inspection and Maintenance, Compost Facility Oversight, Dam Operations, Parking Lot Maintenance, 
MS4 Stormwater Permit Compliance.

Salaries:  

Expenses:  

Total Budget FY25:  $1,393,187

$1,041,031

  $352,156

 1.4 %

  3.2 %

-3.7  %



DEPARTMENT: Public Works – Highway

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Implement Sidewalk Replacement Program with In-House Personnel
• Expand Compost Facility Operations to sell Compost Commercially
• Implement New Brine Making Operations for Snow and Ice Program

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Demolish 268 Smith St. and Design New Maintenance Garage: Complete the teardown of the existing structure 
at 268 Smith St. and proceed with the architectural design and planning for a new maintenance garage.

• Install New Downtown Street Lights: Enhance downtown visibility and safety by installing modern, energy-
efficient street lighting.

• Launch 10-Mile River Dredging Initiative: Initiate a comprehensive dredging program for the 10-Mile River to 
improve water flow and reduce flooding risk.

• Expand Composting Facilities: Increase the capacity and efficiency of the town’s compost operations to support 
waste reduction and environmental sustainability.

6
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DEPARTMENT: Public Works – Wastewater
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FY25
FINAL 

BUDGET

ORG FUNCTION: Public Works
Department Number: 440

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  Efficiently collect, transport, treat, and dispose of wastewater for approximately 6,500 North 
Attleborough residents and businesses, as well as 2,800 customers in Plainville, ensuring environmental 
compliance and public health.

SERVICES:  Industrial Pretreatment Program, Sewer Collections maintenance, flushing and camera inspection, 
Pumping Station maintenance, Dig Safe Mark outs, Construction Inspection, Wastewater Treatment Plant 
Operations and Maintenance, Wastewater Laboratory sampling and testing (in-house), and Compliance reporting 
to DEP and EPA.

Salaries:  

Expenses:  

Indirects:

Debt:

Total Budget FY25:  

  

  

 

$1,221,679

$2,178,561

  $650,800

$2,543,179

$6,594,219

  -1.0 %

8.6  %

4.1 %

20.6%

5.2 %



DEPARTMENT: Public Works – Wastewater

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Town-wide Infiltration and Inflow Monitoring Program
• Headworks HVAC Construction Project
• Grimaldi Pumping Station Upgrades
• Primary Clarifier Repair

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Upgrade Headworks Facilities: Complete enhancements to the headworks to improve the efficiency and 
reliability of wastewater processing.

• Upgrade Oak Knoll Pumping Station: Implement necessary upgrades at the Oak Knoll pumping station to boost 
operational capabilities and system resilience.

• Enhance and Separate SCADA Systems: Complete the upgrades to the SCADA system and transition wastewater 
operations off the water SCADA to improve monitoring and control.

9
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DEPARTMENT: Public Works – Water
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FY25
FINAL 

BUDGET

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  Provide safe, high-quality drinking water to approximately 9,500 customers in North Attleborough and 
Plainville, ensuring reliable water distribution and sufficient pressure for fire safety at all times.

SERVICES:  Well maintenance, treatment system maintenance, water service and main break repairs, hydrant 
flushing, backflow prevention, Dig safe mark outs, construction inspection, valve exercising, hydrant maintenance 
and painting, leak detection, and inspections.

Salaries:

Expenses:

Indirects:

Debt:

Total Budget FY25:

ORG FUNCTION:  Public  Works 
Department Number:  450

$1,271,120 

$2,114,582

$762,164

$1,570.357

$5,718,223

  -0.2%

  4.8%

  19.0%

22.7%

9.7 %



DEPARTMENT: Public Works – Water 

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• McKeon Plant PFAs and Fluoride Construction Project
• Relining of Old Post Road Water Main
• Mendon/Cushman/Paine Roads Water Main Replacement

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• McKeon Treatment Plant Enhancements: Conduct construction projects at the McKeon Treatment Plant to 
address PFAs contamination and optimize fluoride treatment processes.

• Water Main Replacement on Rudon Court: Replace the aging water main on Rudon Court to ensure reliability 
and improve water quality.

• Install Baffles at Whiting Street Clearwell: Enhance the treatment efficiency at the Whiting Street Clearwell by 
installing baffles to improve water flow and quality.

• Ensure Compliance with Lead and Copper Rule: Maintain stringent adherence to safety regulations by meeting 
all requirements of the Lead and Copper Rule to protect public health.
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DEPARTMENT: Public Works – Solid Waste
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FY25
FINAL 

BUDGET

ORG FUNCTION: Public Works
Department Number: 430

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  Efficiently manage the collection, disposal, and processing of trash and recyclables for resident 
subscribers. Additionally, ensure the maintenance of the capped landfill, gas collection system, and methane flare, 
keeping them safe and operational.

SERVICES:  The DPW Solid Waste Division offers a comprehensive range of services designed to manage waste 
effectively and promote environmental sustainability. We provide weekly curbside collection of trash, recycling, 
bulky waste, and yard waste, along with a monthly collection of bulky metal items. Special collections include the 
curbside pickup of Christmas trees and seasonal sales of rain barrels and compost bins. Our Recycling Center 
handles materials that are difficult to dispose of or recycle, ensuring proper management of hazardous waste. We 
engage in community-focused activities, such as organizing and participating in annual and year-round litter clean-
up events through the Litter Busters program. Additionally, we maintain the gas collection system and methane 
flare and maintain the landfill cap to prevent groundwater contamination. We support regular educational 
initiatives on recycling and environmental testing to monitor ground and surface water quality.

Salaries:

Expenses:

Indirects:

Debt:

Total Budget FY25:

  $429,889

      $3,274,718  

         $193,845

                        -

$3,898,452

 11.7%

  -0.1%

16.9%

  -

1.8 %



DEPARTMENT: Public Works – Water 

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• Relocate to the Modular Trailer Office Building at the Transfer Station
• New Solid Waste Trash Barrel Program
• Resurface and Re-stripe Transfer Station Pavement

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Launch Swap Shop Program: Initiate a Swap Shop program to encourage the reuse and exchange of goods among 
community members, reducing waste. 

• Rehabilitate Existing Facilities: Carry out renovations on existing buildings to improve functionality and enhance 
operational efficiency. 

• Develop a Recycling Education Initiative: Implement a comprehensive recycling education program to increase 
community awareness and participation in sustainable waste management practices.
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DEPARTMENT: Veterans

N O R T H  A T T L E B O R O U G H 1F I S C A L  Y E A R  2 0 2 5  F I N A L  B U D G E T  P R E S E N T A T I O N

FY25
FINAL 

BUDGET

ORG FUNCTION: Health and Human Services
Department Number: 543

M i s s i o n  &  S e r v i c e s  O v e r v i e w

MISSION:  The Veterans’ Services Department supports Veterans and their Families in North Attleboro, Plainville, 
and Wrentham. We provide information, advice, and assistance to Veterans and their dependents regarding 
benefits to which they may be entitled. These benefits may be from the state of Massachusetts under Mass. 
General Law, Chapter 115, or they may be federal benefits from the Department of Veterans Affairs.

SERVICES:  The North Attleboro, Plainville, Wrentham District processes Chapter 115 benefits and assists with VA 
claims for all three towns. In addition, the District Director, with the advice of the Veterans Advisory Board and 
local Veterans organizations,  coordinates and plans events honoring Veterans throughout the year.

Salaries: 5.3 %

Expenses: -8.0 %

Total Budget FY25: -4.5 %

$132,190

$323,000

$455,190



DEPARTMENT: Veterans

N O R T H  A T T L E B O R O U G H

FY25
FINAL 

BUDGET

F Y 2 4  A c c o m p l i s h m e n t s

• All three District towns are designated Purple Heart communities
• Dedicated the Global War on Terrorism (GWOT) monument donated from Friends of North Attleboro Monuments 
• Continued partnership with area associations to provide ongoing support at events for outreach to Veterans and 

their Families
• Sponsored local Eagle Scout project to identify local Veterans’ Graves – facilitating flag placement on Memorial 

Day
• Created a donation tracking mechanism to account for gifts received and distributed

F I S C A L  Y E A R  2 0 2 5  I N I T I A L  B U D G E T  P R E S E N T A T I O N

F Y 2 5  G o a l s  a n d  O b j e c t i v e s

• Continue to support area Veterans organizations and assist them with their communication campaigns to identify 
and engage the local Veteran population and increase membership

• Continue to leverage North TV and other local media to inform Veterans and their Families of State and Federal 
Benefits, as well as community events celebrating our Armed Services

• Complete archive purge to digitize records – and work to become a paperless office by the end of FY25 
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FY25
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