


§5-7 Town Council Standing Audit Committee

A. Composition. There shall be established an audit committee which shall consist

of five members. Members shall serve one-year terms and in the event a renewal

appointment for a second year is not made to any incumbent or any successor,

the incumbent shall be deemed reappointed for a second year and until a

successor is appointed. The committee shall be comprised of the following

members selected by the council president: two (2) members of the town

council, and one (1) resident but not members of the town council.

B. Responsibilities of the Chair. The Chair of the Standing Audit Committee shall

be a Town Councilor appointed by the President of the Town Council and will

be responsible for the following: maintaining the schedule and developing agendas,

notifying the Town Council Clerk for posting and locations of meetings and

reporting to the Town Council. The Chair will appoint a Committee Clerk/Secretary

from amongst the Committee members, who will be responsible for taking the

meeting minutes. The Chair may appoint a Vice Chair from amongst the Councilors

on the Town Council Standing Audit Committee, who can lead meetings if/when

the Chair is unable to attend.

C. Purpose. The Standing Audit Committee shall assist the Council fulfill its duty

under the Charter §6-9 to annually provide for an audit of all town accounts and

to fulfill appertaining duties to ensure the fiscal affairs of the town are being

performed in accordance with appropriate professional standards.

D. Procedures.

1. The audit committee shall annually develop a scope of audit services and

no later than June 1, and more frequently as it deems necessary,

recommend to the town council, for an outside audit of the books and

accounts of the town to be made by a specified certified public accountant

(CPA) or a firm of CPA’s that has no personal interest, direct or indirect,

in the fiscal affairs of the town or any of its officers (being mindful of the

town council’s duty to designate an auditor no later than 30 days after the

beginning of the fiscal year per Charter, §6-9). The audit committee may

direct the town council secretary to issue a request for proposals or other

appropriate procurement to assist in determining the CPA or CPA firm to

recommend.



2. The audit committee shall not recommend the same auditor or auditing

firm for more than five consecutive years. The town manager shall

annually provide and the town council annually appropriate a sum of

money sufficient to satisfy the estimated cost of conducting the audit and

any procurement costs.

3. The town council secretary shall coordinate the work of the individual or

firm selected and perform applicable procurement duties. The report of the

audit shall be filed in final form with the town council and town clerk no

later than March 1 in the year following the award of the contract.

4. The audit committee shall review the audit report and form an opinion on

the performance of the auditor or auditing firm, and report back to the town

council annually by June 1. The audit committee shall, as necessary,

monitor the progress of corrective action plans developed by finance

officials to address audit findings and management letter comments.

5. The town council may refer inquiries and investigations under Charter §2-

10 to the audit committee to conduct said inquiry or investigation

according to the procedure set forth therein.
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